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School Mission
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To impart a Human and Christian Education
to those entrusted to our care.
To help our students:
to learn how to learn,
to develop themselves fully as persons of integrity,
and

to learn to live as brothers and sisters.
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School Vision

Based on our Christian belief and the Lasallian Spirit
“Faith and Zeal” rendered to us by our Founder
St. John Baptist De La Salle, our vision is to provide
a human and Christian education.

With the motto “Labore et Virtute”,
we intend to cultivate on our campus
an ambience of sincerity, openness and enthusiasm;
instill in students
a sense of loyalty and integrity; and most of all,
promote the development of students” potential,
while fostering the five virtues: ethics, intellect, physique,
social skills and aesthetics.

We want our students to be able to
excel in their pursuit of work and studies,
serve the community and

create a world of peace and justice.
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23-24

Achievements

Below were the main items implemented in 2023-2024:-

1. To conduct Service Learning in S2 and S3.

2. To organize a Visual-Auditory-Kinesthetic (VAK) workshop for students in S4.

3. To implement SDL in the School Library during lunchtime.

4. To instill SDL/IL/Flipped Classroom into the S1-S5 curriculum.

5. To carry out Lesson Observation with SDL/ IL/ Flipped Classroom/ Al.

6. To let teachers attend courses related to SDL/IL (E-Learning; Subject-based; SDL; Collaborative Learning, Flipped classroom, etc.).

Teachers’ Feedback:

Between 92% and 100% of teachers (strongly) believed that conducting Service Learning in S2 and S3 was appropriate. Similarly, 90% to 100% of participating
teachers (strongly) agreed that most arrangements in the curriculum, career and life planning, student grooming, reading for learning, and special educational
needs (SEN) were suitable.

Students’ Feedback:

Three Self-Directed Learning (SDL) days were organized, offering streams in Elderly Care, Youth Care, and Animal Care. According to questionnaires completed
by participating students after each SDL day, 93% of participants (strongly) agreed that they enjoyed the visits and related activities. Between 83% and 91% of
students (strongly) felt they were able to "generate new ideas," "handle difficulties," "express ideas clearly," and "apply knowledge learned to daily life issues."
Additionally, 87% of participants (strongly) believed they learned to share workloads and communicate and cooperate effectively with teachers and group
members.

In terms of student feedback, 89% and 81% of junior students (strongly) agreed that they were "proactive in exploring new issues" and "liked taking the initiative
to join discussions," respectively, compared to 77% and 62% of senior students who (strongly) agreed with these statements. Concerning learning strategies,
between 84% and 91% of both junior and senior students (strongly) agreed that they "reflected on their learning strategies to assess effectiveness," "checked for
and corrected previous learning mistakes," and "adapted their assignment approaches to meet different requirements."

Regarding critical thinking and learning motivation, 76% to 91% of both junior and senior students (strongly) believed that they "incorporated others' ideas
based on experience," "considered questions from multiple perspectives," and "corrected biases in their opinions." Moreover, 78% to 88% of students (strongly)
agreed that "effort across subjects was worthwhile" and that what they learned would be valuable for their future work and career prospects.
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Reflection

Teachers’ Feedback

33% of the teachers faced difficulties when conducting and evaluating Service Learning. It was suggested to have more sessions, such as the ninth lesson on Day
3, for instructors to meet with student members. Additionally, 27% of the teachers faced challenges when designing and conducting lessons involving
SDL/IL/Flipped Classroom, while 38% encountered difficulties with Al. Furthermore, 30% of the respondents claimed that their workload increased due to
participating in supporting programs organized by the Education Bureau (EDB).

Students’ Feedback:

69% of junior students and 74% of senior students read only when necessary. 54% of younger students and 51% of older students considered reading a waste of
time. Between 73% and 76% of junior and senior students read solely to acquire required information. Additionally, 48% to 59% of senior and junior students
agreed that reading was one of their favorite hobbies, while 45% to 52% considered themselves lovers of books and reading.

In terms of learning aims, 59% of junior students (45% in 22-23) and 59% of senior students (39% in 22-23) agreed that their goal was to learn as much as
possible. Similarly, 62% of junior students (43% in 22-23) and 57% of senior students (40% in 22-23) aimed to completely master the material presented in their
classes. Additionally, 60% of junior students (47% in 22-23) and 57% of senior students (46% in 22-23) aimed to understand the content of their classes as
thoroughly as possible.

Regarding teaching (Clear Instruction), 65% of young students (56% in 22-23) and 51% of older students (49% in 22-23) agreed that teachers set clear goals for
their learning. Moreover, 74% of junior students (67% in 22-23) and 62% of senior students (53% in 22-23) agreed that teachers asked questions to check for
understanding. Additionally, 67% of young students (57% in 22-23) and 50% of older students (49% in 22-23) agreed that teachers presented a short summary of
the previous lesson at the beginning of each class. Lastly, 72% of students in junior forms (70% in 22-23) and 66% of students in senior forms (60% in 22-23)
agreed that teachers clearly outlined what they needed to learn.

Way Forward

In hindsight, both teachers and students believe that, based on statistics and feedback, there is a need for more time and opportunities for meetings, counseling,
and sharing sessions. This would enable teachers to provide sufficient and appropriate instructions on how to prepare, cooperate, search, and analyze
information from online and offline sources, including hard and soft copies. These skills are crucial for Service Learning, Subject Projects, and effective teaching
and learning.

Teachers must set clear goals and work objectives for students, providing summaries before and after lessons to assist weaker learners in keeping up with the
curriculum.

11



Over the past three years, self-directed learning, interactive learning, and the flipped classroom model have been introduced. Most teachers and students have
been actively engaged in these methodologies. Teachers are encouraged to enhance their teaching repertoire by participating in workshops and courses.
Meanwhile, students with diverse learning needs require tailored learning strategies and modes (such as visual, auditory, reading, and kinesthetic approaches)
to facilitate broader student development and progress.

22-23

Achievements

Below were the main items implemented in 2022-2023:-

1. To conduct subject-based PL in S1 and S4 and Cross-curricular Project Learning in S2 and S3.

2. To organize a Visual-Auditory-Kinesthetic (VAK) workshop for students in S1.

3. To implement SDL in the School Library during lunchtime.

4. Toinstill SDL/IL/Flipped Classroom into the S1-S5 curriculum.

5. To carry out Lesson Observation with SDL/IL/Flipped Classroom.

6. To let teachers attend courses related to SDL/IL (E-Learning; Subject-based; SDL; Collaborative Learning, Flipped classroom, etc.).

80% to 99% of the teachers agreed that conducting most items like cross-curricular project learning was appropriate, and most students attained different skills. 75%
of the teachers claimed that they did not face difficulties when carrying out SDL, IL, and Flipped Classroom in the curriculum.

86% of the students in S1-S3 and 77% of the students in S4-S5 agreed that they were proactive in exploring new ideas, and 76% of the junior students agreed that
they liked taking the initiative to join in the discussion. 75% to 88% of the students agreed that they reflected upon their learning strategies to see if they were
effective, checked if they had corrected the mistakes in learning that they had made previously, and modified the way they completed their assignments according to
the different requirements. 70% to 78% of the students generally had fun when they were learning different subjects. 72% to 83% of the students tried to get the
main ideas first and then dive into the details later and organized the contents logically along a theme when they read. They agreed that they made use of titles and
headings to master the essence of the text and took a break to reflect upon the main points of what they had read after reading for a while.

Reflection

50% of the teachers agreed that they did not face any issues while implementing project learning and assessing students' performance. 41% of the teachers believed
that joining the school-based support programs and other programs about SDL, IL, and Flipped Classroom run by the EDB increased workload. 68% of the teachers
agreed that joining the above programs facilitated the implementation of SDL/IL and Flipped Classroom, but 59% of the teachers agreed that these programs helped
students learn independently and interactively in and outside the classroom.

76.22% of the students in junior forms and 62.71% of students in S4-S5 liked taking the initiative to join in the discussion (Learning — Self-initiative). 61.21% of the
students in junior forms and 50% of the students in S4-S5 seemed to value cooperation. 66.67% of the junior students and 57.50% of the older students were
cooperating with each other. 64% of junior students and 52% of senior students seemed to share the feeling that cooperating with each other was important
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(Learning Atmosphere — Cooperation).

78% of junior students and 69% of senior students liked reading about different subjects. 85% of junior students and 73% of senior students enjoyed acquiring new
knowledge in different subjects. 78% of junior students and 68% of senior students were interested in learning about different subjects (Learning Motivation —
Intrinsic).

56% of junior students and 49% of senior students agreed that the teacher set clear goals for their learning. 67% and 54% of the junior and senior students agreed
that the teacher asked questions to check whether they had understood what had been taught. 57% and 49% of the junior and senior students agreed that at the
beginning of the lesson, the teacher presented a short summary of the previous lesson. 71% and 60% of the junior and senior students agreed that the teacher told
them what they had to learn (Teaching — Clear Instructions).

Feedback and Follow-up

It is suggested that, in addition to the two SDL Days, more half or whole days be arranged for cross-curricular Project Learning so that both students and teachers
can meet to work on the project efficiently. More time should be allowed so that teachers can share with and instruct students on how to engage in discussion and
cooperation. Besides, spending sufficient time doing all the researches, plus reading and going over different materials online and offline, does facilitate students'
reading and learning skills, which reinforce their learning in various subjects in their daily lives. Teachers also have to help some students set goals, check
understanding and progress ‘superficially'. Presenting a concise summary of the lesson is also highly recommended because all these assist weaker learners and
students who have SEN in their work. The school should also organize talks and workshops about SDL, IL, and Flipped Classroom for students and teachers.

21-22
SCHOOL
1.1 Project Learning (PL)
Partly completed.
77-80% of the students and 77% of the teachers agreed conducting subject-based project learning in S1-S4 allowed students the opportunities to learn the skills which enhance
learning effectiveness.
‘One student One PL’ was conducted during the said period and most subject panels completed the PL, except Chemistry and 4% since the teachers were not able to allocate
sufficient time to run the PL with the students after class resumption in May 3rd 2022.

1.2 Moral & National Education
77% of the students agreed that the talks helped them learn more about SDL and IL.

1.3 Careers and Life Planning (HTO FMW JEL)
Completed.

The said procedure was completed.
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350 students discovered at least one character strength. On average, each student could discover eleven character strengths and each teacher offered 81 character strengths to
students in this school year. In the 2nd term, 4A and 4C were selected as pilot classes to implement the ‘Try’ and set goals in Try-f2-=Programme. 23 students set their goals at
Easter and class teachers closely followed their progress and gave feedback accordingly. Although the data collected in the questionnaire in increasing their well-being is
insignificant, the results were remarkable, which was published in Kung Kao Pao of the Catholic diocese.

1.4 Grooming Students

Completed.

79% of the students stated that Grooming Students Programme with SDL/ IL helped improve their learning effectiveness. For details, refer to the evaluation report of the
Grooming Students Programme 2021-2022.

1.5 Reading to learn

Partly completed.

Only 67% of the students believed the reading materials and activities drove them to take the initiative to read and learn.

S1-5 Class teachers helped deliver the Summer Reading Competition Form to students and will collect them in September 2022.

1.6 Afternoon SDL Room
Completed.
78% of the students agreed that the SDL Room (202) allowed them more chances to learn and work effectively and efficiently.

The SDL Study room opened on 18 October 2021 after half-day school ended on 15 October 2021. There were 28 seats provided for students in S1 to S4 to self-study, and do
school work and revision using their own devices. The utilization rate ranged from 10 % to 96 %, from 18 Oct 2021 to 03 January 2022. The most stable and highest utilization
rate took place in November 2021.

PANEL

2.1 S1-5 Curriculum

Completed.

98% of the teachers included SDL/ IL in their teaching and completed assessments according to the evaluation reports submitted by the panels. 92% of the respondents also
agreed adding SDL/ IL into the curriculum (SDL/ IL took up 30% of the junior curriculum and 20% of the senior curriculum) was appropriate.

81 % of the students agreed the revised curriculum enhanced learning effectiveness.

2.2 Peer Coaching
Completed.
98% of the teachers thought that lesson observation with SDL/ IL enhanced learning and teaching effectiveness.
For details, refer to the evaluation report of Peer Coaching.
14



3.1 Teacher Professional Training

Partly completed.

Only teachers of 9 panels (Chinese Language, English Language, Life and Society, Science, Physics, Chemistry, Geography, D & T, ICT. And Economics) joined courses related to
SDL/ IL and completed professional sharing in panel meetings.

4.1 Curriculum
Completed.
85% of the teachers and 75% of the students agreed the programmes helped facilitate learning effectiveness.

100% of the class teachers in junior forms agreed that the content and format of the Inclusiveness Workshop (S1-S3) were appropriate and helped convey the idea and message
of inclusiveness.

100% of the teachers and social workers who were responsible for conducting the Social Training Group (S1-S5) agreed that the content and format of the programme were
suitable for ASD students and helped enhance their social skills.

100% of the teachers and 90% of the participants of the Figure Building Workshop (S1-S3) agreed that the format of the programme entertained their learning needs.

15
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Major Concern 1: To provide personalized learning for students to showcase better learning outcomes

Aim Strategies Success Criteria Assessment Timeline PIC Resources Seven Learning
Goals
Curriculum 24-25 | 25-26 | 26-27
1. Use VARK questionnaire 70% of students and | Review curriculum v 7 v Deputy VARK Breadth of
data to design classroom teachers agree that documents and Principal Questionnaire Knowledge
activities and to implement personalized teaching materials and Survey Language
personalized learning learning strategies MC1 Results Proficiency
strategies to enhance student | can enhance learning | Review collaborative Responsible Generic Skills
learning outcomes. effectiveness. planning records Teachers Information
2. Make use of the professional Teaching Plan Literacy
development sessions Review school-based Coordinators Subject
organized by the school for teaching materials, for Key Assessment
regular collaborative differentiated Learning Collaborative
preparation and lesson In junior forms, the assignments, etc. Areas Planning and
discussions to develop application of the Discussion
. personalized teaching VARK strategy in Conduct surveys Subject Panel Teaching
To provide : : .
. methods and tiered curriculum planning Heads Record Sheet
personalized : . . ) .
| . assignment design strategies. | is set at 30% in the
earning for . - .
»  Inthe first year, course first year, 50% in the
students to S ;
design is organized by the second year, and
showcase . . -
better learnin key learning areas. 70% in the third
9 1%  Inthesecond year, Cross- year. For senior
outcomes .
curriculum and Al elements | forms, the
will be integrated into percentages are
school-based units. 30%, 40%, and 50%
»  Inthe third year, reading respectively. This

elements will be
incorporated into the
curriculum design of each
learning area.

Teachers will upload teaching
materials to the school Share
Folder to encourage sharing
and communication around
personalized learning
teaching strategies, fostering

approach aims to
optimize teaching
design and provide
appropriate
differentiated
learning objectives
and assessment
strategies. (The
application of
VARK is suitable
for face-to-face
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the establishment of a
professional learning

community among teachers.

instruction, e-
learning platforms,
pre-class
preparation,
classroom learning,
and post-class
learning, etc.)

Each teacher is
required to lead
collaborative
planning, teaching,
discussion, and
classroom
observation at least
once a year.
(Teachers are asked
to arrange for
classroom
recordings to be
used during the
discussion segment.)

Uploading teaching
materials to the
school Share Folder
facilitates resource
sharing and teaching
collaboration,
effectively
supporting and
optimizing teaching
strategies and
enhancing teaching
effectiveness.

70% of teachers
agree that
collaborative
planning and
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discussion
effectively enhance
the quality of
teaching.

In addition, 70% of
students agree that
personalized
classroom and
assignment design
strategies can
enhance learning
performance and
outcomes.

Peer Coaching

Fostering professional exchange
and collaboration through a
culture of classroom observation
and discussion to enhance
teamwork.

In the first, second,
and third years, the
participation rates
are 6%, 8%, and
10% respectively,
ultimately resulting
in a quarter of
teachers opening
their classrooms for
peer observation and
discussion.
University
professors, as well
as the principal and
deputy principals,
will also participate
to provide support,
promoting the
optimization of
teaching design and
the application of
personalized
learning strategies
within the subject

Classroom
Observation

Review Classroom
Observation Record
Sheet

24-25

25-26

26-27

Principal

Deputy
Principals

University
Professors

MC1
Responsible
Teachers

Subject Panel
Heads

Observation
Records
Substitute
Teaching
Arrangements
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departments.

Teacher Professional
Development

Organize professional
development workshops for
teachers to enhance their
understanding of personalized
learning teaching strategies.

The themes of
professional
development
workshops are
closely aligned with
personalized
learning teaching
strategies. Over 90%
of teachers agree
that the activities
enhance their
understanding of the
VARK teaching
strategy and how to
apply it in classroom
instruction.

Survey Questionnaire

24-25

25-26

26-27

Deputy
Principal

University
Professors

Relevant
Organizations
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growth mindset in building a positive life)
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Major Concern 2 : To cultivate students’

growth mindset in building a positive life

. o Methods of | Responsible| Resource
Target Implementation Strategy Success Criteria evaluation | Time Scale ersons :
p Required
Establish project 1.  Setup staff committee, | In the first year/second year/upon the Questionnaires 24| 25| 26| Vice- Questionnaires
theme. formulatin which is responsible for | completion of the plan,70% or above/75% or 25 | 26 | 27 | principal and assessment
' 9 planning, implementing, | above/80% or above of teachers will agree 1T~ 1~ 1 MC2 result
the plan of cultivating reviewing and assessing | that growth mindset will help students build responsible
students’ growth the plan. It also aims at | positive values teachers
_ enhancing the execution
mindset capabilities of teaching
staff.
2. Introduce the concept of
growth mindset which Related textbooks
also enable the growth of and resources
teaching staff
3. Organize the subject-
related staff External institutes|
development day and relevant
4.  Organize training courses
programme conducted
by external organizations
5. Arrange external training

for relevant staff, who
will engage in the
subsequent sharing
activities and lead the
development
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Methods of Responsible Resource

Target Implementation Strategy Success Criteria evaluation | TimeScale | persons Required
Implement growth 1. Incorporate growth In the first year/second year/third year of the |Questionnaires |24 |25 |26 ([Vice Questionnaires
mindset education and mindset into teaching  |plan, 25 |26 |27 |Principal land assessment
: - routine of each subject VoYY Me2 results Activities
incorporate it into J 60% or above/ 65% or above/ 70% or above of responsible  |resources
learning process 2. Students will learn how to students will agree that growth mindset is teachers TRY =1

confront challenges Subject booklet,  reward

. conducive to learning and cultivating a
through joining extra- Panels scheme

curricular activities and ~ [POSitive learning attitude Class
students Teachers
development board
activities

3. Alongside " TRY 2
=,
which help build
students’self-confidence
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_ o Methods of . Responsible|resource
Target Implementation Strategy Success Criteria evaluation Time Scale ersons -
p Required
Collaboration on Through class building strategies, we |In the first year/second Questionnaires 24| 25 | 26 |Vice Questionnaires
organizing activities|  shape a positive campus atmosphere  \vear/third year of the 2\/5 %f 2‘/7 r\’/:g;'pa' and Iassessment
i ’ : results
to promote vibe of agfjl _c_ultlvate students practical plan,60% or above/65% or responsible Activities
abilities
growth mindset . . above/70% or above of teachers resources
Sharing from teachers about subject TRY #22 hooklet
education ; i students will agree that 55 :
teachl_ng and class building ' books and
experience growth mindset has been materials

Decorate school campus to promote
growth mindset education

Coordinate school activities to
incorporate growth mindset education
Encourage reading habit among

students and staff and purchase books
relevant to growth mindset education

effectively promoted at
school, which plays an
important role in helping
them set personal goals and

achieve positive values

related to reward
scheme
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growth mindset helps students build positive
values, and consent to apply such method into

parenting

_ o Methods of | Responsible Resource
Target Implementation Strategy Success Criteria evaluation | TimeScale | persons Required
Implement and 1.  Collaborate with PTA to |In the first year/second year/upon the Questionnaires |24- [25- |26- |Vice Principal PTA
promote parents” organize activities to completion of the plan,70% or above/75% or 25 |26 |27 MC2
growth_ mindset promote growth culture ' ~ [~ |~ [responsible
education above/80% or above of parents would agree teachers
PTA
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