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School Mission

2

To impart a Human and Christian Education
to those entrusted to our care.
To help our students:
to learn how to learn,
to develop themselves fully as persons of integrity,
and
tolearn to live as brothers and sisters.
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School Vision

S

Based on our Christian belief and the Lasallian Spirit “Faith and
Zeal” rendered to us by our Founder St. John Baptist De La
Salle, our vision is to provide a human and Christian education.
With the motto “Labore et Virtute”, we intend to cultivate on
our campus an ambience of sincerity, openness and enthusiasm;
instill in students a sense of loyalty and integrity; and most of
all, promote the development of students’ potential, while
fostering the five virtues: ethics, intellect, physique, social sKills
and aesthetics. We want our students to be able to excel in their
pursuit of work and studies, serve the community and create a
world of peace and justice.
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-
THE LASALLIAN SPIRIT
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Star of Faith

BElRZE

This five-pointed, radiant star is the worldwide logo of the La
Salle Brothers. It reminds them of the spirit of their institute,
the spirit of FAITH. The spirit of faith will lead us to Christ just

as the star of Bethlehem led the Wise Men of the East to Christ.
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Chevron

2 B

These form part of the coat of arms of the La Salle family of
Rheims, France. There are three bent bars of inverted V shapes.
They indicate that we should have ZEAL in carrying out our

tasks and the courage never to give up.
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THE INCORPORATED MANAGEMENT COMMITTEE

Chairman:

Mr. Ho Kong Hin Supervisor

Members:

Mr. Wong Sai Yiu Principal (ex-officio manager)
Brother Jeffery Chan Sponsoring Body Manager

Mr. Ling Kam Tong, Victor Sponsoring Body Manager
Mr. Li Siu Wah Sponsoring Body Manager
Mr. Kwan Kee Sponsoring Body Manager
Mr. Yuen Hon Wing, Jimmy Sponsoring Body Manager
Mr. Tong Wun Sing Sponsoring Body Manager

Ms. Cheng Suet Ying, Rufina  Teacher Manager

Mr. Lam Ting Yu Alternate Teacher Manager
Ms. Yeung Yee Shan Parent Manager, CGHC Parent-Teacher Association
Ms. Chau Ling Yi Alternate Parent Manager

Mr.Chan Kwan Hop Derek Alumni Manager, CGHC Alumni Association

Ms Chan Lai Man Belinda Independent Manager
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The School Administration Advisory Board

Chairman:
Mr. Wong Sai Yiu

Secretary:
Mr. Chan Cheuk Nam

Members:
Mr. Chan Tsun Ming Jimmy

Ms. Ngai Yu Yin

Ms. Chan Oi Sum

Ms. Chan Tim Yee

Ms. Cheng Suet Ying Rufina
Mr. Cheng Tsang Wing
Mr. Chu Ka Ho

Mr. Fu Kam Tim

Ms. Fung Pui Shan

Mr. Hung Wing San
Mr. Lai Chi Leung

Ms. Lam Kwok Leung
Mr. Lam Ting Yu

Mr. Lin Shing Hoi

Ms. Tin Wai Ping
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E. School Development Plan

— S S T E(2024/25 - 2026/27)
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BEEEEIE 2 ¢ IEBANERER R4 - DIEREIER A4 (To cultivate students’

growth mindset in building a positive life)
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E. Major Concerns for 2025-26
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Members of Major Concern 1

Advisor: Mr Chan Tsun Ming (CTM) (Vice-principal)
Chairperson: Miss Chan Tim Yee (CTY) & Mr Lai Jerome (JL)
Members:

Mr Lin Shing Hoi (JEL)
Mr. Fu Kam Tim (FKT)
Ms. Chan Tsz Shuen (CTS)
Mr. Lam Tsz Fung (LTF)
Ms. Tam Chi Wing (TCW)
Mr. Cheung Siu Fung (CSF)
Mr. Chu Chun Kit (CCK)
Ms. Wah Sin Yee (SIN)

Mr Lai Chi Leung (LAI)
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Plan on Use of Capacity Enhancement Grant (2025/2026)

service with
detailed marking

than before

Task Area Major Area(s) of |Implementation Plan Benefits Anticipated  [Implementati|Resources Performance Assessment Person-in-

Concern on Schedule |Required Indicators Mechanism charge
1. Curriculum To relieve To employ ONE Teachers are relieved of|From Salary of the TA |e Better quality |e Performance Ms. Ngai Yu Yin (VP)
Development teachers’ teaching assistant (TA) |some of their workload [September |for the year — of teaching appraisal of the |and

workload in to support teachers in in preparing / revising |2025 onward |$275,940 materials teaching Mr. Chu Ka Ho (ECA)

preparing 1. preparing/ revising |teaching materials and |for 1 year  |[$21,900 per prepared assistants

teaching teaching materials  |in supervising some of month for 12 e Prompt e Students’

materials and 2. preparing student  |the student activities, months (+5% updating of feedback on the

other teaching records thus enabling them to MPF)] student supervision of the

related duties 3. conducting remedial |concentrate on records activities

classes and curriculum e Better
4. supervising activities|development for performance
after school different KLAs in activities

Coping with To hire Lasallian Providing students with [From Salary of the e Students can |e Attendance Mr. Cham Pui Kee

students’ _|brothers as Pastoral Lasallian values October brother for the receive record (RS Panel Head)

diversified learning| Assjstant (Catholicism) |and pastoral care which [2025 to year —$1,000 per | personal and |e Students’ and

gg\e;glso&in rowth to support teachers in is important for student [June 2026  |session (approx.. diversified feedback Mr. Cheng Tsang

mindseF; f(?r%hem Studen_ts’ Lasalliar_1 _ holistic grovvth_; _to 2 hrs) once bi- care ° Teachers_’ Wing I3osco_ (Rel. Act.

(Train Minds, formatl_on and Religious |enhance the_splrltual weekly Observation Committee i/c)

Touch Hearts, Education atmosphere in our

Transform lives) school Total: $24,000
2. Coping with  |To hire services |Conducting English To relieve teachers’ Within the  |$60,000 e Better e Attendance Ms. Chan Oi Sum
special needs of |for enhancing supplementary classes  |workload in catering  [school year |for whole year performance record (Eng Panel Head)
students; Senior form for Senior form students |students’ learning 2025-26 of such e Students’ and

students’ English [to improve examination |needs so that teachers students in feedback Mr. Chan Tsun Ming
Enhancing proficiency to  |skills and English can concentrate more English e Teachers’ (VP)
students’ have better proficiency on curriculum Observation
language performance in development. o HKDSE results
proficiency HKDSE
3. Enhancing To purchase service in  |For better preparation $19,000 e Better Ms. Cheng Tsang
students’ providing S6 Chi Mock |of S6 Students in Chi. for one full mock performance Wing Bosco
language Exam Support Lang. exam service with | in Chi Lang, Ms. Yeung Chak Kuk
proficiency detailed marking than before (Chi. Panel Heads)
4. Enhancing To relieve To purchase service in  |For better preparation $21,000 e Better Mr. Lin Shing Hoi
students’ teachers’ providing S6 Math Core |of S6 Students in Within the  |for one full mock performance |e Students’ (Math Panel Heads)
Mathematics workload in Mock Exam Support Mathematics school year |exam service with | in Math. than | feedback
proficiency preparing Extra 2025-26 detailed marking before e Exam Record
5. Enhancing Exam Practice  |To purchase service in  |For better preparation $28,000 e Better Ms. Chan Oi Sum
students’ English providing S6 Eng. Lang |of S6 Students in Eng. for one full Eng. performance Mr. Lai Jerome
proficiency Supp. Support. Lang. related exam in Eng. Lang, (Eng Panel Head)
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students

Entrance and get
5*/5** for abler

HKDSE in Core
Subjects

of HKDSE

development.

o HKDSE results

Task Area Major Area(s) of |Implementation Plan Benefits Anticipated  [Implementati|Resources Performance Assessment Person-in-

Concern on Schedule |Required Indicators Mechanism charge
6. Enhancing To hire services |Conducting To relieve teachers’ Within the  |$30,000 e Better e Attendance Mr. Chan Tsun Ming
students’ for enhancing supplementary classes  |workload in catering  [school year |for whole year performance record (VP)
readiness in Senior form for Senior form students |students’ learning 2025-26 of such e Students’ and
achieving students’ ability |to improve examination |needs so that teachers students in feedback KLA coordinators
requirement of  (to have better skills and readiness of  |can concentrate more three core e Teachers’ Ms. Cheng Tsang
University performance in  |achieving higher levels |on curriculum subjects Observation Wing Bosco,

Ms. Chan Oi Sum,
Mr. Lin Shing Hoi

Total: $457,940

(25-26 CEG $474,564)
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Programme Plan in Admission (2025/2026)

Action Plans
Strategies / Tasks Time Scale Success Criteria Methods of People Responsible | Resources
Evaluation Required
(a) | To select new students for the 2-16 Jan 2026 (a) Smooth running of | (a) Comments from |NYY, LYL, CWY, |School
discretionary places in F.1 all the admission teachers, office | HWK, Sara subsidy
procedure and staff and
process students
(b) Good and effective | (b) Performance of
selection of suitable F1 new students
candidates admitted through
discretionary
places
(b) | To administer the registration for F.1 new 9-10 Jul 2026 NYY, LYL, LTY,
entrants CWY, CTY, CWT
(¢) | To administer the attainment test for F.1 14 Jul 2026 NYY, LYL, LTY,
new entrants CWY, CTY, CWT
(d) | To administer the admission of F.6 15-16 Jul NYY, LYL
repeaters
(e) | To administer and operate systematically Jul - Aug NYY, LYL, CLH

the registration of students by SSPA,
admission of F.6 repeaters and F.2 to F.5
New COmers.

19



ASP 2025-2026

IL.

A.

II.

Budget

Forecast of revenue:
1. School Subsidy

Estimated expenditure:
1. Postal costs
2. Miscellaneous

Programme team

NGAI YU YIN (NYY)
LEUNG YIU LAM (LYL)
CHENG WING YIU (CWY)
CHAN TIM YEE (CTY)
CHAN WAI TIK (CWT)
CHOW LEUNG HING (CLH)
HUNG WING KWAN (HUNG)
LAM TING YU (LTY)

LAI MEI WAH (Sara)

Total:

Total:

(CHAIRLADY)
(VICE-CHAIRMAN)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
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Programme Plan: |Career and Life Planning

Chong Gene Hang College
Budget Plan 2025-26

2025-26 | 2024-2025
A. Forecast of revenue
1. ECA $300 1. ECA $500
2. LWL Grant (for activities) $12 500 2. LWL Grant (for activities) $12 500
3. School Subsidy $9 000 3. School Subsidy $20 000
Total: $21 800 Total: $33 000
B. Estimated expenditure
1. Services / Annual Fees $1500 |1.Services / Annual Fees S1500
2. Activities & transportation $12500 (2. Activities & transportation $13 000
3. Equipment, Consumables & Accessories $7 800 3. Equipment, Consumables & Accessories $12 000
Total: $21800 |4. Reference & Aids $1 500
5. Photocopying fee S5 000
Total: $33 000

L. SRR
ME] BERT(RE )
IR ERT

B E AT
SR 1 S Fil

B 2 il

HoRH AR
SRR

M EI 2R

TR RAERT
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II. Budget Plan
A. Forecast of revenue
1. ECA Subsidy from School to Clubs $91,600
2. ECA Subsidy from School to Houses $16,000
3. ECA Subsidy from School to Student Union $7,000
4. Current Year LWLSSG $302,750
5. Current Year SASG $83,850
6. Student Athletes Support Scheme $15,000
7. LWLG Reserve from Past Years $559,000
8. ECA Subsidy from School to Part of Activities $38,000
9. Subsidy from Students’  Activity Fee $44,000
10. Beat Drugs with Sports $25,000

Total:

$1,182,200
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B. Estimated expenditure

A. Clubs & Associations $91,600 Program team
B. House Activity $16,000 Mr. Chu Ka Ho (Activity Master)
ES;cu:enlt EUniotn $7,000 Ms. Chuang Kit Ling (Deputy Activity Mistress)
. School Events
1. Swimming Gala, Cross-Country Race, Athletics Meet |$12,000 (from LWLG) Mr. La@ KWOk Leung (Member)
2. Singing Contest $3,000 Mr. Lai Chi Leung (Member)
Subtotal:|$15,000 Mr. Lo Hoi Hong (Member)
Mr. Lam Ting Yu (Member)
E. Inter-Schools Competitions
1. Entry Fees for Sports Events $50,000 (from LWLG)
2. Subscription Fees for Non-Sports Events $10,000 (from LWLG)
3. School Team Uniforms $30,000 (from LWLG)
4. Charge for Training Venues $65,000 (from LWLG/SASG)

Subtotal:|$155,000

F. Allowance for Coaches $622,000 (from LWLG/SASS)
$20,000 (from LWLG)

G. Transportation for School Activity
$259,200 (from LWLG/SASG)

[. Other LWLG Funded Activities

J. Other LWLG Funded Resources for Activities $26,400 (from LWLG/SASG)

K. Inter-Class Competitions Prizes $5,000

L. Travel Allowance $25,000

M. Miscellaneous $5,000
Total:/$1,182,200
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Programme Plan in Counselling & Guidance (2025/26)

I Action Plans
Major Concern 1: To provide personalized learning for students to showcase better learning outcomes

Strategies/Tasks Time scale Success Criteria Methods of Evaluation People Responsible Remarks
1.To promote among students a 2025-26 |- Attendance of participants |- Statistical data - Guidance teachers *Students work hard to be
culture of building and in workshop - Observation and feedback |- School social worker  |the Star of each class of
developing personalized and - Active involvement and from teachers, course - Workshop instructors  |each month to help
interactive learning through participation instructors and guidance |- Form teachers achieve the objective of
various services and guidance - Students can understand, teachers and social - Workers of NGO the school major concern
programs: reflect the attitude, worker
- FI Induction Program values and personalized |- Evaluation meetings
- F1 Education Camp learning skills learnt and
- Lunchtime gathering Program practise the skills in their
- Sex Education Week daily life
- Participants care and help
- Fun to Play Workshop cach other in
- All Star - I Can!* group/workshop
2. To cooperate and coordinate - Students’ problems can |- Case conference - Guidance teachers
Form teachers, Disciplinary be helped through mutual|- Evaluation meetings - In-charge teachers of
Board, PTA and Careers Team support and help of various function
to counsel students various function groups groups
- Students show - Regular case conference |- Guidance teachers
3. To counsel students who have - . . )
, , improvement in - Data from case record - School social workers
behavioral and emot}onal . behavioral problems form
problems such as being  quick- related to being negative, |- Feedback from teachers
tempered & self-centered feeling defeated and concerned
- Inter-personal problems such unegaged.
as peer relationship and family
relationship through casework
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Major Concern 2: To cultivate students’ growth mindset in building a positive life

Strategies/Tasks Time scale Success Criteria Methods of Evaluation People Responsible Remarks
To organize workshops to 2025/26 |- Students can understand, |- Disciplinary record - Guidance teachers *School
enhance students’ ability to reflect and put into - Feedback from teachers |- Disciplinary teachers Major Concern
cultivate students’ growth practice the values, - Comment and observation |- Workshop instructors
mindset attitudes and skills learnt from tutors/instructors |- School Social Worker
1“Good Values Award Scheme” in the workshops. - Statistical data from school
(Z4FEtE)* - Students show
2 “Project Hope (7% T 42) improvement in his
3. Youth Ambassadors (5K disciplinary problems
(i)
4. Peer Counsellors(AAZEHHZE 5T
#)

II Budget Plan

Estimated expenditure:

F 1 Education Camp(Z{ 5 =) $ 50,000
F 1 Induction Program(Zll;#r) $ 10,000
Sex Education Week(14:27 &) $ 8,000
Lunchtime programme (4,5 E)) $ 2,000
All - Star : I Can! (55 & 27 Jift) $ 3,000
Good Values Award Scheme(=#512) $ 5,000
Fun to play workshops(Z% T E/HE) $ 20,000
Project “Hope” (FHE T %) $ 200
Peer Counselling Program(HAZEHH &) $ 7,000
Form activities(4} A5 ) $ 5,000
Miscellaneous(FETH) $ 6,000
TOTAL $ 116200
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AAEETE] 2025-2026
i +#1 - Moral & National Education

2025-26

A, UATEHI

ERER) $3,000

MNESSG $45,000
= $48.000

B. FHETBES
HEREER $1,000
M&O K OLEZEIE EE) $4,000
th AR AR E R E] $23,000
B2 TR RAS $4,000
= TIR% $4,000
% BEHEHEYE EE) $6,000
R/ VFEE $6,000
Wbtk ERF AT B S T B E B o ] bk B2 b s T R AR AR
= $48.,000
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I Programme Plan

Programme Plan in Information Technology (2025/2026)

Major Concern 1: To provide personalized learning for students to showcase better learning outcomes

IT facilities and timely technical assistance
to all staff and students.

satisfy with the provision of IT
teaching resources

Strategies / Tasks Time Success Criteria Methods of Evaluation [People Responsible |Resources Required
To provide adequate IT facilities, a stable IT|Whole year [More than 75% respondents Questionnaire All ITDC members, TSS|ITDC members, CITG, ITSSG
system and network to support learning and satisfy with the provision of IT
teaching. facilities in learning and teaching
To provide adequate IT teaching resources, |Whole year |More than 75% respondents Questionnaire All ITDC members, TSS |CITG
including iPad, apps, e-platforms. satisfy with the provision of IT
teaching resources
To provide effectively manage and maintain [Whole year |More than 75% respondents Questionnaire All ITDC members, TSS|CITG, ITSS

Major concern 2: To cultivate students’ growth mindset in building a positive life

Strategies / Tasks Time Scale [Success Criteria Methods of Evaluation |People Responsible |Resources Required
To provide adequate IT facilities, a stable |Whole year |[More than 75% respondents Questionnaire All ITDC members, TSS [ITDC members, CITG, ITSSG
computer system and network to support satisfy with the provision of IT
activities facilities.
1. Budget
A. Forecast of revenueCITG $409,775
1. ITSSG $343,562
2. ITSSG Surplus $59.638
Total: $812975
Estimated expenditure
1. Broadband and Wi-Fi services $ 99,000
2. Computers, projectors and other hardware $198,775
3. General maintenance expenditure, software & consumables $112,000
4. Remuneration of IT technician (ITSS) $403200
Total: $812975

I11.  Program Members

MR. CHAN TSUN MING
MR. FU KAM TIM

MR. CHOW LEUNG HING
MR. CHEUNG SIU FUNG
MR. CHING CHUN HO
MR. LAM KWOK LEUNG
MR. LUI SHUM YEUNG

MR. TSUI SIN JING

(COORDINATOR)
(CHAIRMAN)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
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Programme Plan in Laboratory Management (2025/26)
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II.  Budget Plan

A. Forecast of revenue

1. School subsidy for Chemistry $16,000.

2. School subsidy for Biology $23,000.

3. School subsidy for Science $14,000.

4. School subsidy for Physics $13,000
Total: $66,000

B. Estimated Expenditure

1.Chemistry(consumables+equipment) Total:$16,000

2.Biology(consumables+equipment) Total:$23,000

3.Science(consumables+equipment) Total:$14,000

4.Physics(consumables+equipment) Total:$13,000

Total: $66,000
Program Team
HUNG KA LUNG (CHAIRPERSON)
TANG KING LUN (MEMBER)
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Action Plan

Programme Plan in Library 2025/2026

To promote student self-directed learning in reading library books.

Strategies / Tasks Time Scale Success Criteria Methods of People Responsible Resources Required
Evaluation
To train up the reading Sept 2025-June 2026 |a. Eager to read books in [a. Number of entry of Lo Hoi Hong (LHH) |a. Library books
skill of students in order to library library. and student librarians |b. Reference books
enhance their learning b. Able to read the books [b.  The number of books c. Computers (in-library)
through reading. borrowed from library. borrowed from the d. Tablet PC (in-library)
To develop the reading c. Return books to library library.
habit of student. punctually. €.  The reduction of the
To establish “interactive in d. Share the joy or fine charge due to late
house library activities” learning from the return.
with specific theme’s to reading of library d. The descriptive
facilitate focus reading books. performance of the

students in different
reading groups and
subjects

Budget

A. Forecast of Revenue

Training and Activity (from ECA)

Library system annual maintenance (from IT)
School Subsidy for Consumable items and stationeries (from Library)
Magazine order (from EDB Reading to Learn Grant)

School Subsidy for library books of various subjects (from EDB Reading to Learn Grant)

Budget Plan in Library 2025/2026

B. Estimated Expenditure

1.  Training and Activity(from ECA)

2. Library system annual maintenance (from IT)

3. Consumable items and Stationeries (from Library)

4.  Magazine order (from EDB Reading to Learn Grant)

5. For library books purchase (from EDB Reading to Learn Grant)

$300

$3,600
$3,000
$4,000
$5.000

Total:  $15.900

$3000
$3,600
$3,000
$4,000
$5,000

Total: $15.900
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Programme Plan in Parent-Teacher Association (2025/2026)

l. Action Plan

Major Concern 1: To provide personalized learning for students to showcase better learning outcomes

Major Concern 2: To cultivate students’ growth mindset in building a positive life

Strategies / Tasks

Time Scale

Success Criteria

Methods of Evaluation

People
Responsible

Resources Required

(a) Promote Major concern programs (1) and (2)
in PTA newsletter — “LINK”

(b) Introduce activities in PTA events, such as
picnic, annual dinner, as to promote the school’s
major concern “To cultivate students’ growth
mindset in building a positive life” for students.

(c) Organize workshops, seminars, talks on the
topic of “To cultivate students’ growth mindset
in building a positive life” for parents.

(d) Encourage parents to participate in the
school’s open lesson. This is a valuable
opportunity to understand the school’s major
concern on “To provide personalized learning
for students to showcase better learning
outcomes” and see how teachers integrate
different elements into their lessons to enhance
personalized learning and improve student
learning outcomes.

(a) Once a year:

In July 2025

(b) November 2026 to
May 2026

(c) October 2025 to
May 2026

(d) 2™ Term

(a) At least one article
addressing the school’s major
concerns will be published in
the PTA newsletter.

(b) At least 70% of parents and
students who join the
activities / workshop / talk are
satisfied with the activities.

(c) Parents find that they
understand more about the
school policies and the plans
of the school’s major
concerns.

(a) To record the attendance of
students and parents in each
event.

(b) To gather articles from
parents and teachers in the
newsletter.

(c) To collect comments from
PTA members through survey.

(d) To review PTA functions in
the committee meetings

CPK, NYY, SANG,
COS, YT, CSF

Subsidy from EMB
HSCG, PTA and the
school
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(e) Purchase an e-platform and through the (e) October 2025
magazines published by a service provider,
we can provide necessary information and
cater for parent educational needs according
to EDB’s framework.

(e) Parents can obtain more
information and learn more
about parent education
from the e-platform.

(e) conduct a survey about
the satisfactory level of the
users, i.e., parents of CGHC

CPK, NYY,
SANG, COS,
YT, CSF

One-off Grant on
Parent Education

1l. Budget Plan

A. Forecast of revenue:

1. Subsidy from Home-school Co-operation Grants
for annual expenses and activitie

2. School subsidy for PTA picnic

3. School subsidy for PTA annual dinne

$26000
$3000
$5000

4. Newsletter “Link” Printing (from One-off Grant on Parent Education)$2000

Total:

B. Estimated expenditure:

1. Newsletter “Link” Printing $2000

2. School Picnic $13000

3. Annual Dinner $10900

4. Fun Fair Activities $10000

5. Stationery and miscellaneous $600

Total: $36,000
M. Member

WSY  (Advisor)
CPK  (Vice-chairperson)

COS, CSF, NYY, SANG, YT (committee member)

$36,000
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l. Action Plan

Major concern 1: To provide personalized learning for students to showcase better learning outcomes

Programme Plan in Maintenance (2025/2026)

one month
excluding those
requiring tendering.

Strategies / Tasks Time Scale Success Criteria Methods of Evaluation People Responsible Resources Required
To provide timely repairs to school |1/9/2025 — Repairs or reporting t0 |Reports from CTM, JEL, CCN, LKL, [EDB maintenance and
Facilities so that students can learn [31/8/2026 EDB are done not lteachers and students LPH, LSY, HKL, School funds

in a comfortable and safe later than 7 days after Janitors, Teachers and

environment. discovery. technicians

To provide adequate and proper 1/9/2025— The approved Reports from teachers and |CTM, JEL, CCN, LKL, |School funds

facilities for learning. 31/8/2026 purchases are done in |students LPH, LSY, HKL

Major concern 2: To cultivate students’ growth mindset in building a positive life

good care of school facilities

fewer than 10 in the

whole school year.

Strategies / Tasks Time Scale Success Criteria Methods of Evaluation People Responsible Resources Required
To promote a loving and caring 1/9/2025 — The incidence of  |Reports from janitorand ~ [CTM, JEL, CCN, LKL, |School funds
atmosphere so that students can take|31/8/2026 malicious damage is  |teachers LPH, LSY, HKL
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Budget Plan 2025-26
Programme Plan: (GA11: School Maintenance
2025-26
A. Forecast of revenue
1. Air-conditioning grant A2074 $474,121.52
Approved Coll. Grant Electricity Subsidy
2. Lift Maintenance Grant $183,357.50
3. Greening School Subsidy Scheme (LCSD) $4,000.00
4. School Fund $1,628,420.98
Total: $2.,289.900

B. Estimated expenditure
1. Air-conditioners (Electricity Fee + FiT) $850,000
2. Maintenance & Repairing Expenses $150,000
3. Purchase Furniture & Equipment $250,000
4, Lift maintenance $120,000
5. Telephone $17,000
6. Water $25,000
7. Fuel, light and power (Gas) $800
8. Printing (including photocopying fee) & stationery $300,000
9. Consumable store (including toiletries, fans, lights) $110,000
10. Newspapers $3,200
11. Postage & Stamp duty $2,500
12. First-aid facilities $5,000
13. School Horticultural Service $26,400
14. Professional Fees (Removal, Disposal, Cut Trees) $90,000
15. Cleaning Materials $40,000
16. Cleaning Service Expenses (Admin Grant) $300,000

Total: $2.289.,900

1. Programme team
CHAN TSUN MING (CTM)

LIN SHING HOI (JEL)

LAM KWOK LEUNG (LKL)
LUI SHUM YEUNG (LSY)
LO PAK HANG (LPH)
HUNG KA LUNG (HKL)
CHAN CHEUK NAM (CCN)

(COORDINATOR)
(CHAIRMAN)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
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AN 159
[ IEEEN LPH (%) BESUEEEAR (LHH)  FRED B AT (LKL)
REREFICERT (KLM)  JBRAZEAR (FL)
II. R
BB EZ EeMBTHETE] (2025-2026)
2024-25 | 2025-26
A. Forecast of revenue
AFEETIA AFEETURA
B &) (ECA) $1000 Ei5 &8 (BCA) $300
B ENERREAE) $300 B85 Bfj(Solar Harvest FiT) $30,000
&t $1300 &5t $30,300
B. FHETBE B. FHETBA
B &R (ECA) $1000 ERE R (BCA) $3000
B ENMEREAE) $300 B85 Bfj(Solar Harvest FiT) $30,000
&5t $1300 &t $30,3000
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A speaking test on health
issues will be conducted in senior
forms in Sept-Oct 2025
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Major Concern 1

Annual School Plan English Panel 2025-26

To provide personalized learning for students to showcase better learning outcomes

Feedback and Follow-up

was also relatively weak for some students.

Implementing VARK, the passing rates of several student groups in both junior and senior forms showed moderate improvement across all four papers in
Term Two. Notably, Group A demonstrated significant progress.

Among junior students, grammar in Part B of the General English (GE) paper remained a common area of difficulty, and performance in the Speaking paper

To address these challenges and enhance overall learning outcomes, the following strategies will be implemented in the coming school vyear:

more personalized feedback.

in the classroom.

Increased use of multimodal assessments and integration of Al tools in teaching and learning across all forms, to cater to diverse learning styles and provide

More focused tasks and activities will be incorporated during online reading sessions—particularly through platforms such as English Builder (across all
forms) and Highlights Library (for S5 students)—to better engage learners and improve reading comprehension.

Co-teaching approaches will be adopted to enhance instructional effectiveness, encourage collaboration among educators, and support differentiated learning

curriculum and lessons
enhance learning
effectiveness

collaborative teaching
and planning records

Implementation Strategy Success Criteria Methods of evaluation | Time Responsible Resource
Scale Person Required
Curriculum
1.Use VARK questionnaire data to design Whole | Vice Principal VARK
classroom activities and to implement Year MCI1 Questionnaire and
personalized learning strategies to enhance responsible survey results
learning outcomes. teachers
KLA Scheme of work
1.1 VARK (Al if applicable) is incorporated in 70% of the students and | Questionnaire coordinators Subject review
50% of the junior curriculum and 40% of the | teachers agree that Subject panel TPD Co-planning
senior curriculum. VARK and the Review the curriculum, chairpersons and record form
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1.2 Teachers plan to enhance teaching strategies to
provide appropriate, differentiated objectives
and multimodal assessment.

70% of the teachers
believe that collaborative
teaching and lessons
significantly improve
teaching effective-ness

Review TPD Co-
planning record

2.Make use of the professional development 70% of the students Review school-based Whole
sessions for collaborative preparation and believe that VARK and resources, multimodal | Year
lesson discussions to develop personalized multimodal assessment assessment and
teaching methods (VARK; Al if applicable) improve learning assignments, and
and at least one follow-up assignment with performance and questionnaire
multimodal assessment aspects. outcomes
Student performance in
2.1 Implement multimodal 70% of the teachers and | Exams
assessment inside and students agree
outside of lessons according personalized learning Teacher Observation
to students’ learning style enhances learning and feedback
and evaluate student effective-ness
performance
comprehensively.
2.2 Each teacher leads at least Lesson Observation
one round of lesson co- Whole
planning, teaching and Review Year
evaluation. Lessons will be
recorded. Teachers upload Lesson Observation
and share teaching record form
materials to encourage
sharing of methodologies to
foster professional sharing
and development.
3. Include multimodal assessment components | 70% of the teachers and
in Continuous Assessment to evaluate students’ | students agree
learning comprehensively (percentage will be incorporating multimodal Whole
subjected-based). assessment components Year

in the Continuous
Assessment can
showcase students’
learning outcomes
comprehensively

Principal
Vice principal

Lesson
observation form
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4. Open lessons will be implemented to promote | 8% of the teachers offer | Lesson Observation and | Oct University Arrangement of

professional sharing through lesson open lessons for feedback 2025 — | lecturers lesson

observations and post- lesson discussions. professional sharing Apr MC1 substitution
purposes. 2026 responsible

5. Hold professional development workshops to teachers

increase teachers’ awareness and Subject panel

understanding of personalized learning chairpersons

strategies in teaching.

5.1 Professional development 90% of the teachers Survey and Once/ | Vice Principal Relevant
workshops are tied to the agree all the Questionnaire Term MC1 organizations
application of personalized training workshops responsible
learning strategies. improves teachers

their understanding of
VARK strategies and

ways these strategies are
applied in teaching and
learning.

Major Concern 2 To cultivate students’ growth mindset in building a positive life

Feedback and Follow-up:

The Schools Speech Festival concluded successfully in December 2024. This year, 14 junior-form students and 7 senior-form students took part in the
competition. All participants scored 80 or above and received Merit Certificates in recognition of their excellent performance.

English Week, a five-day event, featured a range of engaging activities, including: Spelling Bee; English Fun Fair; English Busking; Movie Appreciation;
and English Game Booths.

In Term 1, an English Board titled “Idioms Can Make Your Writing Unique” was created to encourage students to enhance their writing skills.

The English Café—a collaborative initiative between the English Club and the SEN Coffee Team—provided a valuable experience for all involved. To
ensure smoother operations in future, clearer coordination of work duties and time allocation at each station is recommended.

Subsequent activities included a Halloween exhibition and Trick-or-Treat, board games, English riddles, dressing up as characters from readers, and
friendship bracelet making, with word games serving as the finale of English Friday in 2025. Corresponding online activities were also organised to give
younger students opportunities to enjoy and use English both in and outside the classroom, fostering a growth mindset and a positive attitude toward
language learning.
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The first activity of the 2025/26 school year will be the 77th Hong Kong Schools Speech Festival, followed by English Friday, English Week, and a series
of online English activities. As discussed in the previous panel meeting, values education and national security education will be integrated into the design
of questions for the online activities.

Three teachers are currently responsible for the English Board (LY'Y; KLM; and YT). In the coming school year, in celebration of the school’s 55th
anniversary, Miss LYY and Miss YT may begin planning and developing the English Board. The theme should ideally focus on the school’s history and

heritage.
Implementation Strategy Success Criteria Methods of evaluation Time Responsible Resource
Scale Person Required
6. Implement growth mindset
education and incorporate it into
the learning process.
6.1 To incorporate a growth 80% of the participants agree that | Survey and Questionnaires | Whole All English Lesson Plans and
mindset the activities and programs Year Teachers SS1-S6 Scheme
into teaching routine, develop their basic abilities Teacher’s Observation of Work
evaluations, through their dedication and hard
and assessments to help work, and growth mindset will Plans/ tables/ summaries
students help students build positive collected (if any)
develop strategies that promote | values.
their learning and self- Attendance Records
improvement. A lesson plan More than 65% of the students
will agree that growth mindset is Planners and Record book
be submitted each term. conducive to learning and
Encouraging and positive cultivating a positive learning Presentation
elements attitude.
are integrated into both Marks for CA2
classroom

activities and assessments.

7.Educate students on the More than 65% of the students
concept of a growth mindset by agree implementing multimodal
providing a variety of reading assessment and developing

materials and engaging activities | growth mindset in and outside
and award students to incentivize | classroom increase learning
participation, learning and outcomes and effectiveness.
overall growth.
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English Online Activity
55A Open Day

English Activity Day
(Speech in Morning
Assembly; lunch activities;
English Online activity)
English board and related
activities

S1-S5 Project Learning
Mini Drama in S1-S5

Participants complete all the tasks
and sub-tasks, submit their project
and score 15 or above in their
English Project Learning and
Mini Drama.

7.1 The following activities and ParticiEants score 80 or above in Oct 2025 | All English [Pads; equipment
s are conducted: the 77™ School Speech Festival — Teachers and the | and costumes;
- Schools Speech Festival May 2026 | English Club apps
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Implementation Strategy Success Criteria Methods of evaluation | Time Scale Responsible Resource
Person Required
8. S1-S5 Project Learning will be 80% of the students can score 15 | Students’ presentation All English Devices & Apps
carried out in S1 — S5, aiming at or above in the project learning. Teachers
helping students develop generic It carries 30 out of 100 Costumes; items
skills. marks in ‘Tests’ in CA2 All English and equipment
Teachers for some

9. To arouse students’ interest in
learning English through different
activities

9.1 School Speech Festival; English
Activity Day; Mini-dramas; and
English Board; are to be
conducted.

10. To increase students’ English
proficiency by conducting cross-
curriculum programs

10.1 Reading Across Curriculum
(RAC)

is implemented in Reading/
Oral

lessons in junior forms.

11. To conduct programs to
enhance learning effectiveness
and cater for learner diversity

11.1 S1-3 Regional English

Program: This program
(Period

9) is designed to assist
students

with their daily English work
and

study.

80% of the students participate in
2-3 English activities.

80% of the students complete the
tasks in the packages.

70% of the participants reach a
reasonable competency.

Teacher’s Observation
Student performance
Attendance Records
Progress meetings
Evaluation Meetings

Teachers’ Evaluation in
Panel Meeting

Whole
Year

English Teachers
teaching R/O
lesson

activities; devices,
etc.

Worksheets
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Implementation Strategy Success Criteria Methods of evaluation Time Responsible Resource
Scale Person Required
11.2 S6 English Enrichment 70% of the students agree the Students’ performance in | Whole English School Fund
Program: Two groups (6EE) | program helps enhance their Exams Year Teachers
have language skills concerned
been formed, consisting of Half-yearly and end-of-
students taking 1 or 2 year evaluations Instructors
electives.
Students attend 5 to 6 Feedback and evaluation Wiseman
enrichment lessons in each 70% of the participants agree the | by instructors (English
cycle. lunch tutorials enhance their Oct 25— | Builder)
confidence in facing the DSE. Jan 26
11.3 S6 Lunch Tutorial will be
conducted in Oct 25 — Jan 26
to 70% of the participants perform
help equip and prepare better in the CAs and exams. Oct — Nov
marginal 25 to Mar
students for the DSE. — May 26
11.4 S5-6 Enhancement 65 — 70% of the participants
Program: The perform Whole
classes comprise the top 10— | better in the CAs and exames. Year
15
students in S6 (Oct — Nov)
and S5
(Apr—May).
11.5 Online English Programs -
English
Builder: Students in S1-S6 65 — 70% of the participants
participate in this online perform Term 2

program, which includes

exercises in the four core
skills;

Highlights Library for self-
directed

learning the language is

implemented in S5 SDL
lessons.

11.6 Enrichment Program: An
English
tutor designs a curriculum

better in the CAs and exams.
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covering the four language
skills

and other related activities for

NAC students who (i)
struggle

with the English language, (ii)

perform well in other
subjects,

and (ii1) have a positive
attitude

toward joining the program.

Budget CUO04: English Language
2024-2025 2025-2026
A. Forecast of Revenue
1. Subject Grant (REG) $20,000 1. Subject Grant (REG) $13,000
2. Library Fund (LIB) $1,500 2. Subsidy for Activity (ECA) $2,000
3.1TDC $1,500 3. Promotion of Reading (POR) $22,000
4. Subsidy for Activity (ECA) $62,000 4. School Subsidy (CEG) $60,000
5. Promotion of Reading (POR) $22,000 5. One-off Grant for Promotion of Self-directed
6. School Subsidy $100,000 Language Learning (English Language) $28,280
Total: | $207,000 Total: | $125,280
2024-2025 2025-2026
B. Estimated Expenditure
1. Photocopying (REG) $7,500 1. English Extensive Reading (REG) $4,000
2. English Extensive Reading (REG) $6,000 2. Materials for NSS (REG) $2,000
3. Library Books (LIB) $1,500 3. Materials for Junior forms (REG) $2,000
4, Materials for NSS (REG) $3,500 4. Prizes and gifts (ECA) $2,000
5. Materials for Junior forms (REG) $3,000 5. Online Reading Program (POR) $22,000
6. Prizes and gifts (ECA) $2,000 6. S1-S6 English Enrichment Programs $60,000
7. Online Reading Program (POR) $22,000 7. Highlights Library (One-off SDL Grant) $17,280
8. Miscellaneous (ITDC) $1,500 8. Class Library and board games (One-off SDL Grant) $11,000
9. S1-6 English Enrichment Program $100,000 9.Summer Breeze (REG) $5,000
10. English Drama activity/ performance (ECA) $60,000 Total: | $125.280
Total: | $207,000
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Member

CHAN Ol SUM (PANEL CHAIR)

LAI JEROME (VICE PANEL CHAIR)

CHAN WAI TIK (MEMBER)

CHUANG KIT LING (MEMBER)

IP YEE TONG (MEMBER)

KWAN LAl MEI (MEMBER)

LAM YING YING (MEMBER)

TAM CHI WING (MEMBER)

NANDI FAITH SWANE (MEMBER)

10. AKHTAR ALISHBA (ASSISTANT TEACHER)
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Z ~ IMERE

B2 RlE(E: 1) Mr. Lin Shing Hoi &R 258
R ZEm: 2) Ms. Yue Hoi Lam &/l
3)  Mr. Cheung Siu Fung 5R4B1&

4)  Mr. Fung Long /%88

5)  Ms. Mok Tung Fei Ef/3E
R s EEn: 6) Mr. Lui Shum Yeung =% %

7)  Ms. Wah Sin Yee F(F{#
8)  Mr.Lam Tsz Nam # ¥

Budget Plan 2025-26

(CSF)
(FL)
(MT)

(JEL)
(HL)

(LSY) [Panel Head of Design & Technology
(SIN) [Panel Head of Visual Arts R & 17 fl34(F];

(LTN) [SENST BIAHBEFZE

Sz FEE]

Total:

2025-2026
A. Forecast of Revenue
1. School Subsidy for Teaching Reference & Aids $1,500.
2. Subsidy for Math Club Activities (ECA) $300.
Total:  $1,800.
B. Forecast of Detailed Expenditure
1. Reference Books and other Teaching Aids for Teachers $1,500.
2. Math. Activities and Competitions (ECA) $300.

$1.800.

AX A
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B. Estimated expenditure
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$500
$500

$500
$500
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Budget Plan: History

2025-26

A. Forecast of revenue

1. 2MEE). 2HER)

$500
&at: $500

B. Estimated expenditure

1. ERER): BRIER)

$500
Gat: $500
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I1. Budget

A. Forecast of revenue
1. Subsidy for Econ Club Activities (ECA)

2. Subsidy for PSHE & Econ Activities (LWLG)
3. School Subsidy for Teaching Reference & Aids

B. Estimated expenditure
1. Subsidy for Econ Club Activities (ECA)

2. Subsidy for PSHE & Econ Activities (LWLG)
3. School Subsidy for Teaching Reference & Aids

I11. Program Team

Lam Kwok Leung Ricky

$300

$3 000

$2 300
Total: $5 600

$300
$3 000
$2 300

Total: $5 600
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Programme Plan in Religious Studies (2025/26)
I Action Plans

Major Concern 1: To provide personalized learning for students to showcase better learning outcomes

Strategies/Tasks Time Success Criteria Methods of Evaluation People Responsible | Remarks
scale
1.To promote among students a 2025-26 |- Attendance of - Statistical data - Subject teachers

culture of building and developing
personalized and interactive
learning through VARK and
various regular curriculum, non-
regular curriculum, hidden
curriculum as well as cross-
subject curriculum. Examples are
as follows:

- regular lessons

- personal prayers

- note-taking

- differentiated worksheet

- writing reflections

participants in
workshops, social
services, pilgrimage,

- Active involvement and
participation

- 75% of students can
understand, reflect the
attitude, values and
personalized learning
skills learnt and
practise the skills in
their daily life

- 8S can appreciate

- role plays others, find the
- bible verses strength of themselves
- discussions

- attending masses

- morning prayers (Cantonese,
Putonghua and English)

- social services

- joint activities with churches

- other activities with religious
groups or organizations

. To provide ss with pastoral care
and promote Lasallian’s mission
and vision: train minds, touch
hearts and transform lives.

- Observation and
feedback from
teachers, course
instructors

- Evaluation meetings

- RME panel teachers
- Workshop instructors
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Major Concern 2: To cultivate students’ growth mindset in building a positive life

Strategies/Tasks Time Success Criteria Methods of Evaluation People Responsible | Remarks
scale
To promote value education 2025-26 |- Students can - Feedback from teachers |- Subject teachers *School
especially life education and understand, reflect and|- Comment and - RME panel teachers E/lajor
oncern

positive thinking through
workshops, seminars, masses,
pilgrimage, social services and
so on. Help ss develop
positive attitude such as
gratitude, empathy and peace
to foster the religious
atmosphere in campus. Taking
Jesus Christ as the role model,
we practice the five core
values of Catholic education —
truth, justice, love, life and
family. We nurture students
with care, so that they can
respect themselves,
appreciate others, offer a
helping hand, and care about

the poor (DL& B4k).

Examen Pilot Scheme (Z:%%&

%)

put into practice the
values, attitudes and
skills learnt in the
workshops.

- Students show break-
through, character
strength and personal
growth.

- Students and teaching

staff can gain insights
and peaceful mind
from the practice of
Examen.

observation from
instructors

- Statistical data from
school

- Evaluation meetings

Questionnaires and
survey conducted by
the Diocese of Catholic
of Hong Kong

- Workshop instructors

® C(Class teachers
® RME panel teachers
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Budget Plan 2025-2026

MBTEHE
FHETUA
1. BEEN $25,000
2. EFFEBNECA) - Catholic Society $5,000
et $30,000
FEETZH
1. BEKHHE $2,500
2. ABEELEEVE $1,100
3. BEHEIEWR $400
4.  EEGHERECE $5,000
5. BAREFE $2,000
6. SRESEEEED $4,000
1. RIEHEZEEEH) $5,000
8. R K EAEEEE) $10,000
“at: $30,000
Panel Head:

Cham Pui Kee (CPK)

Panel member:
Cheng Tsang Wing (TW)
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Z. MBTHE
2025-26 | 2024-25
A. Forecast of revenue
1. School subsidy for teaching resources 4. School subsidy for teaching resources
Teaching aids: videotapes, CD-ROMs, reference books $500 Teaching aids: videotapes, CD-ROMs, reference books S500
2. School subsidy for consumables & equipment (LAB) $13000 |[5. School subsidy for consumables & equipment (LAB) $13000
3. School subsidy for extra-curricular activities of Science Association (ECA) |6. School subsidy for extra-curricular activities of Science Association (ECA)
$500 $500
Total:  $14000 Total:  $14000
B. Estimated expenditure
1. Teaching resources: 4. Teaching resources:
Teaching aids: videotapes, CD-ROMs, reference books $500 Teaching aids: videotapes, CD-ROMs, reference books S500
2. Laboratory consumables (LAB) $13000 |5. Laboratory consumables (LAB) $13000
3. Extra-curricular activities of Science Association (ECA) S$500 |6. Extra-curricular activities of Science Association (ECA) $500
Total:  $14000 Total:  $14000
R /NERE
KR 5 CKH
AL FEIE HKL BhERiE
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A. Forecast of revenue
School Subsidy for teaching aids and consumables $16,000
Science Association Activities (ECA) $500
Total $16,500
B. Estimated expenditure
School Subsidy for teaching aids and consumables $16,000
Science Association Activities (ECA) $500
Total $16,500
. /NERRE
HER FKT BFEE
Rk TSJ RHEZAT
Sl TKL ER=ERITE



ASP 2025-2026

2 1 1w 4] 2025/2026

=L

MLEH 10 3R RERECFY  LARTBFAEY 3% (RxFeRLY 1 (A Ty

AR A i
o RERFMFEI X VARK B ¥ 50 X RBRF LR SN RE 2 FERY  RBTONE S 2 Xk Bt kL gy 2rce
o FlEpEFXFOFEEFEEE I KRG TARCFHL S-S BREREIN S KETEF TR -
o AP ARG g~ A 03 50% VARK vk > B P RIA 2 40% A EY PIREFRRELARE o

. %E;%m§WVMK¢ﬁ¢,ﬁﬁyﬁwﬁ%’ﬁﬂﬁéﬁ%:Jﬁﬁﬁﬁﬁﬁéiﬂﬁ’&V**ﬂwF@“'%”i—&”iﬁﬁ
i > TOURF AuP b b R L G Y 2/ o

e RIFZEFES G >4 A X TAMHEAS T FH %7 VARK & Rod a2 Jg* a4 o




ASP 2025-2026

Fﬁi{;%ﬁp;l\xﬁvisgpsﬁﬁ
Wﬁ4#i§§iﬁﬁﬁﬁﬂ

BRELFoEY s g

TERTE R

g4

IR ke

[ W PR 3:) WA 2= A g F A R TR
1. k8- &
()%“mené&% E Bt T0%F 2 2 XEFRERBECFEY 22 | FERE FHE# | 1= |VARK K £
E LT fw%i%f;ﬁa A "R AfE AR
?&ﬂﬂiit%ﬁ Fuk o A g £ I % e ELAE L
gaga A 3L o L'%£F52F%?I
%ﬁ&%\%
. . FFE%?%EL N i,;\\, % 4% o
()  * = % g2 ek £ B g L F YA L AR P | g
s s ARRB AT B 50%((F 7 ) A ¥ H (6 A
“if"f ¥R H 2R E R 2 AL R . oA Foit (B g s | . | B R Z kK
,@;kj;,L.;%:i; A\/%] %%1__ —\,L‘% 40%(r5ﬁ)VARK N urz.%;'-fﬁ%f -Qr'iéu\%lf% é%‘f ﬁi_l_ii B 5 s
% o PoREETALEEY IR ERT | ) FEE g
u%yé%jﬁiﬁ\?”gﬂ\gkﬁﬁ E R 84 4k
VP OREEY RV E & o
ii. ﬁizgp\-a p"?;(gﬂ?gbﬁh % ”‘ - iaﬁ*’r’r
Fi«F%(
i, B> 70%% FFink £ F & dfrkikd ok
BRAKET % -
V. B> 70%% 2 33k B3k 2 i K
PR A RSETY AR % o
(@m”mﬂmﬁﬁffk”ﬂ :&/%%*ﬁﬁ*k~@ﬁ'§”ﬂ¢ ¥R A 2025 & | A E | R
PAE LT VARKE S » a7 | RS CEF R 211 |z e L
27 SER Wlﬂ*l“%‘f“” B4 ¥ exdon 6" iz A
E- AR 4 - B
A PN S E FodI7 o
d -/IF'&‘5 \Jy . &,l. 0 5‘{4 51 Fm_é ‘J, L FFH%?!;%?'_‘ fff 2 SRR -
(d) = B 4eid 5 ”%Aétgiwk vib Hhed F& | i DR A

FFE% >
] AR5




ASP 2025-2026

BEEEFEL N T
3 uﬁg@,»g B d g o
2. fp 3 BB
AFREE LN § 0 uz 254 L fesFrRFTERY BLLEY RKE | Bikesi 2025 & | flaix BB BH
3 ARG R T BRI W AR TR R S 1 = BLRER 10 * ﬁ . | BEEsZ
e frifid - i, fLe R R R R 1% o6s |
4 %
3. KEFER EH R
L e REE S Fhe BB EY fvﬂgmo‘tén '{f‘”'ﬁf“}' 73y fvﬂgg\gx e [ R Xam g g i 3% 28z cp B
#B mv%ﬁi.ﬁ 1 0% I‘r’/\%’]‘éﬁg AR IFE > &b 90% e L ?{Eﬂ;pluﬂ?"g‘ T OERE R s %ﬁ’h&‘
AR R LA e £ 1T G $ L SET § VARK 308 (% eh g ok iz %
Rk £ e g S e g | T fe
®EY - e
WP b £ E p
1EP ARG




ASP 2025-2026
MAFA 2 BAF2 3 L30E ugfie A 2 (ARFERZY 1 Tk TR

AR R

o FERAFRIAREAF FJhik TS ST ERE 2 DA FAEY Y LRI AZE 60%F £ LTk ¥ A AL A e

¥ ez 2 0 G

[ w
W cm

. jzgﬂ:%ﬁz_gj;@w _;argns,j:;u B A zg‘%\, ak ng,g\]t%,gsaggg '§§4aa —‘;[{;J./ﬁﬁiﬂfmﬁ Pé‘,g/\@,&a‘:gip{w{g\,ﬂm&mo
o KFFLFARELPRMEODF - U504 2 RBUPES 0 O 2 F AR &iﬁ?ﬁﬁﬁﬁﬁ°
o HREFRLHE R XEFHEES Do MR FFIREE HNF T EEY ARFETE PR o

[ AN % 74 % TR B 4 i % F R
fel 2RIESEALARKT > B2 | BV F 0% S B SEAL L | FEAE FEE | PiiE | pZ-
A AN FEY 20 ﬁMww&ﬁ%ﬂ,ﬁﬁLv%“@ao R ;ﬁi FAEY et
g
g2 4R i
@ HKEFmAY I el WPFEL A [h"F 60% & F4nk e gy ER2Y | FERE FEEE [ fiE [ pE
B E P LR Y EAEY PR | § e o O Lo, |giEvas
B AY A hE R g4 4R L=
a»&&&%§4ﬁi% oo e m B 60% A FEA Ry EEY | FEAS HEE | fim | pBE -
fvrwéﬂﬂ’i§4ﬁzpsa il vETR . B3Ry Rk
mg% Y T E A g4 4L ggi
BlE > 4 prd EF Y - 0
A
C) %fFHEEXPF A BT RF | F60%8 4 mp i lar Gin | FEAE FE#£ | iz | KX




ASP 2025-2026

JeR A o T E D foied
KEF GG I ko £ o R
1o ;FB \anjg‘fﬂ; @‘L

REBFLFREEMDFE | BB Ay S o v R z 38y &b
B R e Payd feieh o a7 EEER ) jizx
WIS o F®
(d) KELFLAZPFRFS2FF R 50 F 60% &0 FAnk bd 3R FERE ERE iz | RE
o BAE P A HPREFO| DY A e LI A ER D COEEIE R 2 B4 8y g
A fea £ oo 4 4 iz ¥
%4 4r RS L
(€) T 2 cniv 4 {eBABWE P | B> F 60% & 0 FARRRGGL 4 fel | FEDE - FHEE | piE [ RE -
WO E Y PR BB Y S EREROREE Y PR AR RE R T PR L | freves
# o3 REAEY R SRR B FA44m g%nfb
() #EmpleE L F Mgy B 60% 1 B ink - BERA (LI N s fa TN
PR Alg - BRHE B B BlangE ! p% 15‘ CEVREEL S o5 o S Il A oL | mreves
BEApdFT A% e iRk |30 Nl PR LISy g £3 4 QE




ASP 2025-2026
Budget Plan 2025-26

2025-26

A. Forecast of revenue
1. School subsidy for teaching resources:
(a) Teaching reference books $1,000

2. Funds for the laboratory (LAB):

School subsidy for the laboratory consumables and equipment $23,000
3. School subsidy for Promotions in Primary Schools $2,000
4. School subsidy for extra-curricular activities of

the Science Association (ECA) $500

Total: $26,500

B. Estimated expenditure

1. Teaching resources
(a) Teaching reference books (including buying OUP materials) $1,000

2. Laboratory (LAB)

Expenditure for laboratory consumables and equipment $23,000
3. School subsidy for Promotions in Primary Schools $2,000
4. Extra-curricular activities of the Science Association (ECA) $500

Total: $26,500
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Budget Plan 2025-26
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2025-26

A. Forecast of revenue

1 School Subsidy for Science Laboratory Equipment

and Consumables $14,000
2 |Science Association Activities (ECA) $500
3 |School subsidy for Promotion in Primary School $1,000
Total: $15,500
B. Estimated expenditure
1 |Laboratory Equipment and consumables $14,000
2 |Science Activities (ECA) $500
3 |School subsidy for Promotion in Primary School $1,000
Total: $15,500
IR [FaE]
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Forecast of revenue
Subject Grants
Extra-curricular activities (ECA)

Estimated expenditure
Hardware & software
Consumables (Disk, paper etc.)
Extra-curricular activities (ECA)

P~ /NER R

J& 528 (CLH)
[Rf&E4 (CTM)
= (CHC)

2k

FEE (ERF—ZEF %)
FHEZED (TR —Z2h =)
FHEZED (TR —Z2h=4)

Total

Total

$ 10000
$ 300
$10300

$ 8000
$ 2000
$ 300

$10300
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aat B4 R R B R $43,000
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B. Estimated expenditure
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A. Forecast of Revenue

$ 7}]'_" E 171 /fl; A (CPK)
® B otkrex (LTY) ~ #k2 ¥ (JBY)

School Subsidy for Teaching Reference & Aids 500
FPCG 130000
School-based After-school L&S Programmes 50000

180500
B. Forecast of Expenditure
Teaching Reference & Aids 500
Curriculum development 60000
Bay Area Enterprise visit 60000
Career exploring activities 60000

180500
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H. 2025 - 20267Ef% Reading To Learn
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Budget Plan 2025-2026
TEH 4418 THER
25-26
(HE Rl 3 HES55,147)
1 | EEEE
M FEHEE - TEE - ) $9,000
M BrE $9,000
2 | 48 LRIEETE
M effisBEEERGETE] $7,500
M HAtETE
FrRlAE e $22,000
3 | BIEEES)
M BEGEESR - B¥RE N\ SR TR
O (&SNS TR AR RS o B 2R e L i R el s 5 By 22 4 B2
O SZATERAE SR A LB R
O EHYEE S e EE SR A RN B S B AR $6,147
4 | Hfth: $1,500
(B e+ Bl X T B )
Total $55,147
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] - JEEERER A RCASTEETE] (2025-2026)
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L. Newly-arrived and non-local Children Programme 2025-2026

| Programme
Strategy/ task Time Success Methods of Achievement Reflection Follow-up
Criteria evaluation
1 Introduction and NAC Sept 2025 | 80% of the Performance Some participants Some students were Better coordination
gathering participants reports; performed better in absent from lessons and dates of lessons
agree the questionnaires | the Final Exam. because of clashes confirmed before the
Oct — Dec | program helps | and student between classes and program starts.
2 Organize an English 2025 & them learn performance Some students were activities.
Enrichment Feb — Apr | more about in the CAs and | relocated from Group
Program to allow NAC 2026 traditional Exam B or C to Group A. Students noted that
students Chinese the program
learn more about the English characters, Questionnaires | After the adaptation timetable was too
Language curriculum; the the English for students rograms tight, leaving them
DSE Language. and teachers P L with little time to
English Language syllabus Oct 2025 part|C|pan.ts agreed build relationships
and — Apr 80% of the Performance | thattheyimproveda | with their
ways of learning the 2026 students report and lot in areas like counterparts in Hong
Language at agree questionnaire | spoken Cantonese, Kong.
and outside school. thg activities | by the service insights into the life
satisfy the provider (e.g.
3 StJames Settlement and adaptation St. James) and the culture of
other need of the Hong Kong, making
organizations run the newly arrived friends, building social
adaptation youngsters. circle and personal
programs conducting .
diversifying Interest.

activities to assist NACin

adapting to changes in

dynamics and learning in
Hong

Kong.

Most importantly,
they gained
confidence to face
challenges and a
better understanding
of themselves.
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Budget Plan

2024-2025

2025-2026

A. Forecast of Revenue

School-based Support Scheme
Grant
(38 Ss x 6,136)

School-based Support Scheme
Grant
(25 Ss x 5522)

233,268 138,050
Total: Total:
B. Estimated Expenditure
1. English Remedial Support $123,268 1. English Remedial Support $69,025
2. Students’ Learning Materials $70,000 2. Students’ Learning Materials $41,415
3. Expenditure for personal $40,000 3. Expenditure for personal $27,610
development and social development and social
adaptation adaptation
Total: | $233,268 Total: | 138,050
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IHE=E : [Values Education

2025-26
A. IATEH]
ERER) $3,000
& $3.000
B. FHETHA
MRz A §1,000
BB $2,000
& $3,000
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N. Life-wide learning £ 5 irZ22EE/E saRCERSEASTE] 2025 - 2026
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1 |EBRTREX <-4 SRAMEREY 90 $4,000.00 $44.44 |mapmen . mmix alik 2 icl AHEMERRTE | v CPK
2 |BEER -3 FI-FeE 8 60 $30,000.00 $500.00 [wsmmarrie - pmssmm BE FEREMTFARSHABELE v LAI
3 |k EIEREE Ex-4 F1-FeE B 20 $60,000.00 $3,000.00 |mwi-wi s mimss EE 8 He I A ] 6 v LAI
4 | BERYIE - F1-Fel 8 60 $40,000.00 $666.67 |wsma mrean BE HARZHERRFE v LAI
5 |EEEREIEDE -3 F1-FEl% 8 60 $280,000.00 54,666.67 |#s @i - maamm EE i e 8 R 2 0 L FE AR R v CKH
6 |SEEREIEHE 2E F1-FelE 8 as $85,000.00 $1,888.89 |msmowa - ommmanmm BE HHEEEEESmMLETERERA v WHY
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8 |mERHIENE E2 FI-FERER 15 $20,000.00 $1,333.33 R e e e e BB Hih = 8 R 0 L FRAE A v LYL
9
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13 |mempiEsE 10B6E  |eame ' H¥HRR2 2 FLFGERIME 0 $12,000.00 A4 RS Bf WIS R LR
4 |emnEamsime 78 e P FS&it 100 $3.000.00 AS LT fER RRIETRS BS B
15 |mFE SR . FatnrEAamaAn Eaie P il 100 $12.500.00 AS BT R AR BS B
16 [BEaE MHEILE  |raasanas ortm e Ei 430 $4,500.00 Al HERHE BS BB
1 [ Ame P PP s I S [ 81,5000 RS 2
15 |meas 2ix wamsma smatnsasen|  FlF6EiNE 15 $4,000.00 A4 ISR B6 WEEER L
19 | S R R Ead R M i S ESid 420 $10,000.00 A9 HAfl TEENE R b5 WE
20 |Hreei B IR 2 LA =1ew Gl fid=od ] 100 12,000,008 A At iAo L] BS BE
21
22
23
= i
B ENEE §2B1,750.00
12 |BERGERD

(B2 i O L

§21,000.004

A3 FEEHE R

(MEMFE - W5 ETEART - )

LIRS

$21,000.00

B WFEE S A

FRESME (ELUARSLAYER)

$302,750.00
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O. School-based After-school Learning and Support Programmes 25-26

AR E R ETH] BAERS - SR ER

T EEBAER GRS
. —_— Ee Sk R o s ;{ﬁ -
AT e (B0 - SRR (B0 ¢ s - ) EH LR ) T
A B C s
SEEREh ThEEANRE - B BEA RS RS 2025 A 10 % 2026 4 57 15 5 $20,000 FFE
(28 FsNEE] (B4R E B DNASk-R=PEiE s LB A SN A
FAMEETEE) EREATEHREAE S A EH RS | EAEE DO2S 41 E 3 H 5 15 5 $15,000 BE
(28 /FINEE]  [FREES] ~ EEANE WA S A S LR R
g o RS0 P
B RRTEE) R AR EEL ~ 5 | BAHOKESEAR eSS 025 FE2&ES H 7 12 " $11,000 FFE
[ETHR¥%] BRI IS 15 (RS EE R FEAEREEER
& AR e ] g
WEUEBIRITEIR  ERSANGHEE  BETAEMERE [HEHEE D025 FE 2 E 4 A 4 12 5 $6,000 fE
[ SErhg)ligR ] Hogesies) E i 22
B E TAELS FEFER AR EIERTT RO RPERE 0 ) SR D025 2 &4 H 5 13 n $6,000 FEE
(32 #EEorsil B A IS R 22
[
AR RERE R A R IR ORI SAEARAEHE HeHE 2025 £F 12 % 2026 4 35 16 5 $8,000 e
(@& lw 7)) | gt i 22 H
T EEEE S H EEEE o (FAMES (EBAEEEEER | EAEEE 2025 4 11 % 2026 £ 55 13 5 $12,000 FFE
(&S T BE LA TIEE [N E BB RTES LB A SN H
ﬁﬁzé?%i}ﬁﬁzgﬁééﬁ ’
AR EETE] RPN REES o SR B EEE R A PR6FETHETH ) 14 5 $12,000 e
23 SRS ELEIRSEE ~ R EEEARTE R LA RSN
LS B A (EBLEIEAS
@4 AK 10 110 38
CEENEH R 8
et =% R NG 190
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A ARG N AGH) THET 34190 #4

(ELfE A HHUERIE AR : 40 %4 B. R BIEt B8R AR - 110 Pk C SRV ES A A 38 %)
B.  JERCAEREED/ e B SIREEE R

*REPERIAT ¢ DURREE - EEEROTHISR ~ sECFIR - 28 FINES) - SOl ~ BEETEE) - BE.OIIG - B ~ FEEEE) - Sl A R
A%k

@4 AKX EHIS IS EBINY 2 A NBH SRR

B AR HREAE AK(A) + (B) + (C)RYEEAT

# BB L 5(A)EHEHE - (B GBI E a2 (C) A N 25 % R IS RER A & 22 42

BEREAER .
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P. One-off Grant on Parent Education (Secondary)

—EBRREFT RN (1) EREERE

AR EIE B — SRR R RN T g

#ls

BERAXEHE (3)

L | BRGHETENNRRABAE (LIFDEEEE)
o BRFSEHHEIEIR (LAY ARZE:
* BRFFHE AIAE S E IR AV AEE:

$20,000

ii. | FRETREERARRBEEER $50,000
RERREETLE - BEAEREN G HanE
RRFEE—F
iii. | BREFEORRESEHENRARRAEHELE $5,000
iv. | Hft (FE5EHR): #$5,000
Y ENRZEZHETIYEIRIE$5000
48BA £%8 | $80,000
FEBRERTN | $120,000
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Q. One-off grant for promotion of chinese culture immersion activities
DR RS bR S ENERE | (30 5) FESEETEE (25/26)
FEAEEAY -
FeasfiZsd e iim > B REAARE E L TR » B -eH - T4 - R - BRSPS EEEE) » R AR
AT - R B P EE S AV LR

ik
it

SRR S ERE
BRI (R (AR PR - A EEE - TS5
I H =SS R ETEE R (R )
SRR LARIA R | > B AR (LB s RS ({3 > s
@gg@@%@/%%ﬁa ?¢$K$E‘¢%§&?@E;ﬁ%¢ S R > 70% Sl [EA
P LA RIS EAPIAE | oo0e | FEEARSE LS B
AR o FE AP S R 2R AR S By B ’ Bl > BEREIMF S R EE S (AT - 2
& - TP o {455 S (L L -
SRR SRR | > BB B A ST ST > s
e v [els RNt B A D) AU A H R SIS EE o B AR > SBELE (ST R
T e TEEBE LR  HR A e S (LR , o
B AR EEL AN sEky| 52000 > FIGHEE S 70% LSS
55— TERESE A - EheEE BN E A [EE E@J%tb%‘?ﬁ% E
ST SO
RSB SIIAHSE | > BB B A S A ST B > s
(222 ST ) SBUEE) (F1A0 - 2= Y - BE > RE23E > 70% ULl [ 281
ERIFRE « AR PR EHEEERE ) o $5,000 Bk R SEEIAS R Pt EE S
B A e S (AR > BT o - "
3 o1 55 37 {1 L o
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FRRa » BRI s s A S L eI
i o
PRI R B8 P EE S L ER B 1 I PRIE R 3 th S LER R (B > BT 5E
e 10 SRS LA HYEERRAR - > REASSEES - 70% Shbl |-
STEAM §%$£ ;ﬁ_:;fj{gi%%) > E%%@E A 1 e BN &b g I
[FlE RSB - RER T
EETHIEE R ey ST - FTHUTIS T
EP%?UEEI’JS ﬂ@ Tmﬁ{mﬁﬁﬁ%ftpﬁ{gzﬁj j{ﬂ:ﬂﬁi‘ii_
{BHYELER
RENEHE R EEBETRIEN | > B BE RN K BB ET AT M - S0 > 28 EDBHY T EHENT , ARG
i > SINEE FEALAYAL A ESLIORUEE) - B IE &
S B ESS - MIIEhEES LAY - SR 0
{3 P A SO B B > A P T AR
R - HWEIBHERATR - (THHE
FER—RRED
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R. One-off Grant for promotion of a Sports Ambience and MVPAG60 in Schools

MVPAG0 ;£ EEFEE 2025-26

HHA HE WA X H BREK
1/9/2025| A F456R HKS$ 45,260.00 HK$ HKS$ 45,260.00
9-11/2025 |FZJEFE($4850x2) HKS$ - HKS$ 9,700.00 HKS$ 35,560.00
9-11/2025 |fEEESHF HK$ - HK$ 5,760.00 HKS$ 29,800.00
10-11/2025 |FiifE3)l a1 FH B HK$ - HK$ 8,000.00 HK$ 21,800.00
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S. One-off grant for promotion of self-directed language learning (English)

"R E T (ERE) —SEN ERAEE
2025 - 2026 B HEIER RS FE0RE (S0E) IR, (R TR ;

A NHL 438

T HEEE AN

Ui

HIEB &% (HKS)

PRI/ B TR E E R

Highlights library Digital Reading Platform
$17,280

English Corner Class Library and board games
$11,000

11

W3R B Sm i A Y S EER B R S R N B

1il.

fif B S B Bl Al 5

SN H EFCCEE R
$50,000

1v.

HA (FAsEHT)

vil.

#apAsZw#H (HKS)

$78,280

AEAGERFC (HKS)

$121,720

197




ASP 2025-2026

T. One-off grant for promotion of self-directed language learning (Putonghua)
2025 - 2026 ARcTEIER " HERE A FRESCERE (LiEEE) —

A NH 438 FHEE DI

ARG ) (ELUT AR

e

i

HIRF S 4% (HKS)

PREEN/EGE TR S E B

TiEsh BHEEEVaRTE—F (1/9/2025 - 31/8/2026)

$39,000

LifEh School TV Package sTHE—H (29/9/2025 - 28/9/2026)
$4,999

11.

HEaA A B am i N S s BRI BT R SR A B

78 e B 2L
$5,000

1il.

fis B SR B ERH BRI RS

FSRAEEEER - RIREME Al BEEAER
$50,000

WEEEE 2 (Al BREEZE + Al Robot)
$30,000

v

;E;"ﬂt ( aH DIEU% )

Vii.

“apASZ#H (HKS)

$128,999

AEAGERFC (HKS)

$186,750 - $128,999 = $57,751
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U. Retired Athletes Transformation

M4 —
MR A BT - RN T HREEE
(2024/25-2026/27)
SEEGHHABECBHEHEEE (2025 2026 F&)
(®E LM RRATEERE)
(HEMP4ESAPH - BESENIAEME R LM % A5 M (AR KX ey T, R0 8 I sth 44 M B)R BB E s TH)
MERESMEE
A REUE (3) B. XBEBLE (5)
=8 ERLR Y TN Wk N FY) A Y L
(a) (h) =(@)-®) © (4 =(0)-(d)
1 BN 4R 94,762.50 0.00 94,762.50
2 bl 15,000.00 0.00 15,000.00
3 B R RaE 15,000.00 0.00 15,000.00
4
5
6
7
8
9
10
11
it 124,762.50 8.00 124,762,50 0,00 0.00 0.00
BERE ¢ AL AR A o S i R B S s AR L AR 4381 20,000
ZHipE
(D BRI FE % M & &
TELE L BRI
g 8 i 1 20259 ARIR
FAott B D ORREE
B T OB
it X (HEHERBNE)
EEHEI/ RARE ¢ [365
S AB ¢ [500
E AR, R : | IR R LR ] - ok
Fdpde kbRt AL TR -
BUK 0 AR
M I EA B @) AEME CRLLE? ris
(REBMRITRE) (€33 FA £ ¥ L ) { Bldo iR LA 4T
;] ) ™ ) TR SR
HES
1) EETRER SR HRE (Bi55%aES) 42,262.50
1 1400VEH % 2. 5/VRF x 1158 x 1.05
=$42,262 50
2) iR EREISR BRE (EFESY%ETED) 52,500.00
S250MNEE x 241\BF x 1005 x 1,05
= $52,500
X () : 94,762.50 EX T THOK 0.00
N
WA (b) ¢ 0.00 2N T 0.00
W E BN () (b) ! 94,762.50 0.00

(2 PRATAFLEA L A5 HRGEE RI o IR DI R I T+
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RE— (4K)
(D EREE & K
EGAH D BETERER
Har 8 1 2025118
E ALk E Y 1 BB
1.1 : ER
Wit W (REHTEHIAR)
EHEa/ FREA : 1268
Su A 200
FHBAR S A D |EE 5%
-R0%akLL B BB A SR B IS
b1 e
EWm R AR A RIS ¢
TR HEEARR
M EAKE (A) AFHE B XRRL e
(RTRHRFRE) (REBESBER) { st f L1855
mE ) o mirg | T/ HARE)
5] <%
DIREGEIRIZE A aiREEm (SEENmE 15,000.00
« 83 RUEIAH) $15.000

X ot} (n) 15,000.00 X HWH (a) : 0.00
LN

BN (b) : 0.00 BAME (b) : 0.00

BEHRE (@) - 15,000.00 0.00

(3t Bl TR Lt F R RRETFE + GI5 R TR T2 <)
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F 4 — (9K)
() AR E & &
FW AR : BUEEIERAARS
Hgr g H T 202654 B
Fgn¥ R -
gk Y T
o KM (RERESHAR)
EH N/ FREA : (1280
Bjm A 2 (200
AR/ A% H E_ﬁa% . b7
*80%BRL B RUSE HRIR A
p)li 2
Fdde ko dbdR st AT R ¢
I - e s R
ML/ B B @ AEME (B) XREM % =3
(RHER MR ) (RERETHREE) (e AR G5
EE3
LEGESRIENRIEER BIHRENE (BEESRR 15,000.00
~ S FIEE 815,000

EET THOE 15,000.00 X it (a) 0.00
L A,

I TIIOR 0.00 At (b) 0.00

WEEX - 15,000.00 0.00

(8 FRAUFGELBFERFTHBELFTE + OFRERTR IS T -)
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The End
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