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SchoolMission

>

To impart a Human and Christian Education
to those entrusted to our care.
To help our students:
to learn how to learn,
to develop themselves fully as persons of integrity,
and
to learn to live asbrothers and sisters.
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SchoolVision

Based on our Christian belief and the Lasallian Spirit O & A Bn® E
. A Aréndered to us by our Founder St.John Baptist De La
Salle, our vision is to provide a human and Christian education.
With the motto O, A Aét® & O O @Eidtendh to cultivate on
our campus an ambience of sincerity, openness and enthusiasm,;
instill in students a sense of loyalty and integrity; and most of
all, promote the development of O O O A Apbténtad while
fostering the five virtues: ethics, intellect, physique, social skills
and aesthetics. We want our students to be able to excel in their
pursuit of work and studies, serve the community and create a
world of peace and justice.
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-
THE LASALLIAN SPIRIT

4B 4t

FAITH & ZEAL

* ¢ Star of Faith

¢ Chevron
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Starof Faith

This five -pointed, radiant star is the worldwide logo of the La
Salle Brothers. It reminds them of the spirit of their institute,

the spirit of FAITH. The spirit of faith will lead us to Christ just
asthe star of Bethlehem led the Wise Men of the Eastto Christ.

Chevror

These form part of the coat of arms of the La Salle family of
Rheims, France. There are three bent bars of inverted V shapes.
They indicate that we should have ZEALin carrying out our

tasks and the courage never to give up.

V
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(1) To enhance learning effectiveness by promoting seiifected and interactive learning
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(2)To Enhance Studengs Personal Qualities in a Healthy Campus
I. Major Concern 22021 2023 (Year Plan)

J

() .

/
1
1.1
(
2010 a. 8 9 8 ae PS
2 ) (CGH) 7/10
b. s s ( 9 PS
) . SANG
C. .
PS
d. CKL
( TWP
)
e. 10 - 2 .
PS
1.2 - "
Caring _ . Gratitude H .
HarmonyCGH)
( a,b,c
APASO a. M&O (CGH)
i i 9 10 J 7/10 sc
PS

RTL

LAB
TA

LAB
TA

20



ASP2022-2023

10

PS

PS

SANG
LTY

YPT

21



ASP2022-2023
()

2010

2.2

10

a,b

a,b,c

7/10

7/10

RC

PS
™

PS

MC1

CLH

YPT

22



ASP2022-2023
()

APASO

7/10

RC
SC
TWP

PS

TWP

23



ASP2022-2023

/
3.4 LC
1
2, L
3. .
PS
A
$15000
B
1
/ (TWP}$1500
(PS) $1000
(PS) $5000
(PS) $5000
2 $2500
$15000
(SC)
(PS)
(RC) (CKL) (TW) (LC) (LKL), (SANG) (TWP)

(LTY)




ASP2022-2023

F. Plan on Useof Capacity EnhancementGrant (2021/2022)

Task Area Major Area(s) oflimplementation Plan |Benefits Anticipated (ImplementatResources Performance |Assessment Persofin-
Concern on ScheduleRequired Indicators Mechanism charge
1. Curriculum  |To relieve To employONEteaching|Teachers are relieved|From Salary oftheTA |0 Betterquality |0 Performance |Ms. Chang Siu Ching
Development |Y P O (]2 P O lassistant @) to support [some of their workloa(September |for the yeate of teaching appraisal of the |(VP)
workload in teacherm in preparing / revising |2022 onward|$263340 materials teaching assistajand
preparing teachill. preparing / revising|teaching materials arfor 1 year |[$20900 per mont{ prepared 0 Questionnaire |Mr. Chu Ka Ho (ECA)
materials and teaching materials |in supervising some 0] for 12 months |0 Prompt collected from
other teaching |2. preparing student [the student activities, (+5% MPH) updating of teachers
related duties records thus enabling them to studentrecorid f YY qPf Y U
3. conducting remedigconcentrate on 0 Better feedback on the
classes and curriculum developme performance | supervision of th
4. supervising activitiefor different KLAs activities activities
afterschool Salary of théart
To employ ONE Pétitne time PAcE Mr. Ho Tai On(VP)
Pastoral AssistafA) to $40,000
support teachers in [$100/he
organizingome Catholic 8hrs/week 50
activities in and outside weeks]
school
2.Coping with  |Toemploy part |Conducting English To relieve teachgrs |From Salary othepart |0 Better 0 Attendance reco|Ms. Chan Oi Sum
special needs of {timeteacher for [remedial classes for NAworkload irdoing September |time teacher performance |6 f YV q Pf Y U(Eng Panel Head)
students supporting NAC|and other students withjremedial work for NA(2®2 onward|$80000 suchstudents| feedback and
students and othdiversified needs. and other studersts  |for 1 year |[$10000per mont| in English |6 GP O'Qe2 P U {|Mr. Ho Tai On(VP)
Enhancing students with that they for 8 monthg Observation
UYY qPf Y Uweak English can concentrate more
language foundation curriculum developme
proficiency
3. Curriculum To purchase |To hire external service|For helping teachers tiFrom $10Q000 0 Better 0 Curriculum Mr. Ho Tai On(VP)
Development  |externakervicdo [provider(s) for helping |build up PGSL September (for two to three preparation irf materials
help building  |develop some modules|curriculumand having |22 onward|modules of PGSl PGSL OfYYqPE YU
schoobased S4 |the curriculum and more experience in  |for 1 year |curriculum curriculum feedback
servicdearning |increase experience in |service activities 0 Plan more |0 Activity records
curriculum service learning (S4 variations in
PGSL) learning
activities
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Task Area Major Area(s) oflimplementation Plan |Benefits Anticipated (ImplementatResources Performance |Assessment Persofin-

Concern on ScheduleRequired Indicators Mechanism charge
4. thhancing To relieve To purchase service in |For better preparation |Within the |$10,000 0 Better 0fYYqPft YUMr. Cheng Tsang Wi
VYYyqPf YUY POQ2 PO |providing S6 Chi Mock [S6Students in Chi.  |school year |for one full mock | performance| feedback Ms. Yeung Chak Kuk
language workload in Exam Lang. 202223 exam service witll Chi Lang, thad Exam Record |(Chi. Panel Heads)
proficiency preparindextra detailed marking | before

Exam Practice

Total:$497,340
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Programme Plan in Admission

(202 2/202 3)

l. Action Plans
1. Major Concern: To maintain a well-coordinated system to administer all the admission process
Strategies / Tasks Time Scale Success Criteria Methods of Evaluation People Responsible | Resources Required
(@) To select new students for the |F.17 Dec 2 to Mar(a) Smooth running of all the|{(a) Comments from F.1THTO, HUNG, YY and |School subsidy
discretionary places in F.1 23 (1st round) & admissiorprocedure and teachers, office staff another teabers
(b) To administer the streaming test fJuly 23 (2nd round)  process students (including SSPA registratio
F.1 new entrants F.67 Jul 23 (b) Good and effective (b) Performance of F1 newand streaming test)
(c) To administer the admission of F. selection of suitable students admitted F.2to F.6- HTO
repeaters candidates through discretionary |F.617 SC, LCL and other
(d) To administer and operate places teachers
systematically the registration of (c) Results of F1 admissiol
students by SSPA, admission of | test
repeaters and F.2 to F.6 new
comers.
2. Major Concern: To strengthen the school reputation through more communications with the primary schools
Strategies / Tasks Time Scale Success Criteria Methods of Evaluation People Responsible | Resources Required
(a) To organize STEM fun day and Nov & Dec 2 (@) Positive comments from|(a) Comments from parents (HTO and other teachers |School subsidy for

(b)

(©)
(d)

Multiple intelligence day for P6
students

To organize the Info Day question ar
answer section for primary students
their parents

To invite application for F.1
discretionary places

To conduct AAdmi g
primary schools and relevant

organisation

Oct, Nov 21 & July,

22

Oct 217 July 22

parents of primary schog
(b) Goodreputation in the
district
(c) More applications for F.1
places

primary schools

(b) No. of applications for
F.1 discretionary places
in March and July 22

PTA, HTO and other
teachers

postal fe and
transportation fee
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Il. Budget

A. Forecast of revenue:
1. School Subsidy

B. Estimated expenditure:
1. Postal costs
2. Miscellaneous

M. Programme team
HO TAI ON
HUNG WI NG KWAN
LEE YAU YEE
CHEUNG CHI HUNG
LI CHUN LEE
CHANG SI U CHI NG
LAI MEI WAH

(CHAI RPERSON)

VOO0

$2000
$2000

$500
$1500
$2000
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1 (Major Concern)

(202/203)

To enhance learning effectiveness by promoting Setirected and interactive learning

tasks Success Criteria Methods of People Resources required
Time Scale -
evaluation responsible
1.
1.70% 1. PIE
11 ; 2023 LKL I
- 5 2.
- B )
12 202 1.70% 1. LKL
10 -11
13 oo Try- - HTO
(Google (Google Classroom)
Classroom)
/
1 / .
I 2.
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2 (Major Concern)

J

Enhance Studen&s Personal Qualities in a Healthy Campus

tasks Success Criteria Methods of People Resources required
Time Scale :
evaluation responsible
1. -75% LKL
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Budget Plan 20-23

Programme Pls@A01:CareeandLife Planning

2(22-23
A. Forecast of revenue
1. ECA $500
2. LWL Grant (for activities) $17500
3. School Subsidy $20000
Total $38 000
B. Estimated expenditure
1. Services / Annual Fees $1 500
2. Activities& transportation $18000
3. EquipmentConsumables Accessories $12 @O
4. Reference & Aids $1500
5. Photocopying fee $5 000
Total $38 000
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Programme Plan in Extra-Curricular Activities (202 2/202 3)

80%
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80%

80%

80%
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BudgePlan
Forecast of revenue
1. ECA Subsidy from SchdolClubs
2.ECA Subsidy from SchaolHouses
3. ECA Subsidy from SchaolSudent Union
4. Current YearWLG
5. LWLG Reserve from Past Years
6. ECA Subsidy from SchaolPart of Activities
7.Subsidy fronstudents Activity Fee

Estimated expenditure
A. Clubs & Associations
B. House Activity
C. StudentUnion

D. School Events
1. Athletics Meet
2. Singing Contest

$62100
$16,000
$20,000
$935,271
$318,229
$18,000
$20,000
Total: $1,389,600

$62,100
$16000
$2Q000

$15000 (from LWLG)
$3000
Subtotal: $18000
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E. InterSchools Competitions

1. Entry Fees for HKSSF Events

2. Entry Fees for other events

3. Student Registration Fees (Sportsma$3000 from LWLG)
4. Subscription Fees for Ngports Events

5. School Team Uniforms

6. Charge for Training Venues

F. Allowance for Coaches

G. Leadership Training Camp / DB Camp / F1 Education Camp
H. Other LWIG Funded Activities

I. Other LWIG Funded Resources for Activities

J. InterClass Competitions Prizes

K. TravelAllowance

L. Miscellaneous

Program team

Mr. Chu Ka Ho (Chairman)
Mr. Chan Long Ting (Member)
Mr. Cheung Chi Hung (Member)
Mr. Lam Kwok Leung (Member)
Ms. Chuang Kit Ling (Member)
Mr. LamTingYu (Member)

Subtotal:

Total:

$30000 (from LWLG)
$5,000(from LWLG)

$7,000 (from LWLG)

$3Q000 (from LWLG)

$41000 (fromLWLG)
$116000

$530,000 (from LWLG)
$53000 (from LWLG)
$493,50 (from LWLG)
$43000 (from LWLG)
$5000
$25000
$5000
$1,389,60
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| Action Plan

Programme Plan in Counselling& Guidance (2022/23)

Major Concern 1: To enhance learning effectiveness by promoting seffirected and interactive learning

Strategies/Tasks

Time scale

Success Criteria

Methods of Evaluation

People Responsible

Remarks

1.To promote among students a
culture ofbuilding and developing

self-directed and interactive
learningthrough various services
and guidance programs

- F1Induction Program

- F1 Education Camp

- Lunchtime gathering Program

- Sex Education Week

- Fun to Play Workshop

- All Stari | Can'*

- cghc@

To cooperate and coordinate
Form teachers, Disciplinary
Board, PTA and Careers Team
counsel students

To counsel students who have
behavioral and emotional
problems such as being  quich

tempered & seltentered

- inter-personaproblems such

as peer relationship and family
relationship through casework

202223

- Attendance of participants i
workshop

- Active involvement and
participation

- Students can understand,
reflect the attitude, values
and self learning skills
learnt and pracge the skills
in their dalily life

- Participants care and help
each other in
group/workshop

- Studentso
helped through mutual
support and hel of various
function groups

P

- Students show improvemer
in behavioral problems
related to being rude,
impolite and inconsiderate

Statistical data

Observation and feedback
from teachers, course
instructors and guidance
teachers and social worke

Evaluation meetings

Case conference
Evaluation meetings

Regular case conference

Data from case record form

Feedback from teachers
concerned

Guidance teachers
School social worker
Workshop instructors
Formteachers
Workers of NGO

Guidance teachers
In-charge teachers of
various function groups

Guidance teachers
School social workers

*Students
work hard to
be the Star o
each class of|
each month t
help achieve
the objective
of the school
major
concern
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Maj or Concern 2: To enh-manageans togodrectrbadsbéhaviob i | ity to sel f
Strategies/Tasks Time scale Succes<riteria Methods of Evaluation People Responsible | Remarks
To organize workshops to enhan 2022/23 |- Students can understand, |- Disciplinary record - Guidance teachers *School
student s 6 -natagelan reflect and put into practic- Feedback from teachers |- Disciplinary teachers Major
to correct bad behaviour - Comment and observatio |- Concern

the values, attitudes and

Workshop instructors

1 AAway from ba skills learnt in the from tutors/instructors - School Social Worker
) workshops. - Statistical data from school
2iiProject Hopeo - Students show improvemer
3Ghod Val ues A\ in his disciplinary problem
( )*
Il Budget Plan

Estimated expenditure:

F 1 Education Camp $ 100,00@
F 1 Induction Program $ 1,000
Sex Education Week $ 4,500
Lunchtime programme $ 3,500
AAway from bad habitso [$ 16000
All 7 Star : | Can! $ 4,000
Good Values Award Scheme $ 5,000
Fun to play workshops $ 39,000
MISSION E $ 5,000
Peer Counselling Program $ 3,500
Miscellaneous $ 1,500
Total $ 183,000
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Il Program team

Fung Pui Shan Guidance Mistress
Chang Siu Ching Vice-principal( Student Affairs)
Lam Ting Yu DeputyGuidance Master
Liu Chi Fong Member

Fung Man Wai VINCENT Member

Cheng Tsang Wing Member

Tsang Hing Fung Member

Tsui Sinding Member

Chong Yau Yuk Member

Cham Pui Kee Member

Leung Yiu Lam Member

Lui Yam Kit School social worker
Chan Wai Ting School social worker
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0 9o
N 7
% "'H

(o)
(5 )
(5 )
(3 )
(5 )
(5 )
(5 )
(5 )
(5 )

$50, 000
$50, 000

$30,000
$ 1,000
$ 1,000
$ 3,000
$15,000
$50,000
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202-203
ayu 1db S50 T YW c
(/)
1/u M&O F.4F.5 |28/9 LC
2|0 M&O y F4E6 | Y11 08 0 % LC
08 0 %
GU 2bQa Y ¢ nvuy
(/)
1 202 19 O 0% LC
a) )
b)
1.
1 FlE F4 LC
i ,
2 28/10 | 680% LC
i
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(/7))
1 (M&O ) F.icE F.3 08 0 % LC
u HF
KLM
/
1 u CE F2x F3 1/3 680% LC
A 0
080% HE
/
1 / 08 0 % sSC
U
U
U
2| u 9 ¢ |O 80% LC
) 10 HF
u
3 9 & |080% sC
U / 10
i
4l w 269 |06 0 % LC
u QR code 5/10
5 (M&O ) F.2 13/ 10 80% LC,
u CTY
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(/7))

6 15/ ¢ sC
i

! TCY,
10 1 CHL,
12 4 LC,
12 23 KLM
4 15
5 4

8l - 9 sc

9 SC, L(Q
U

10

43



ASP2022-2023

2022203

IGA02: Moral& NationaEducatign

2223

(MNESSG)

$4 500
$15500

$20000

$1500
$5000
$2000
$1000
$10500

$20000

SC (
LC
KLM
HF
CPK
CHL
TCY
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Programme Plan in Information  Technology (202 2/202 3)

|l Action Pl an

Maj or Concecearhranke Toearning effedireenedsabyg pnbemwmacthgveel €arning
Strategies / T|Ti me SSuccess CriteMethods of EPeople ResResources
S
u

To provide ade|l/ 9/20Mor e t%raens p7o5ndQuesti onnainyY, technilComputer
support lteecaarchhiil3 B/ 202sati sfy with ot her eq
espec-iabhltpiag facilities in
teaching

To provide ade|l/ 9/120Mor e t%raens p7o5n dQuesti onnai nyYalmember slRecurrent
resoucicrmdgding 1131/8/ 2satisfy with subject
epl atfor ms. subject funds

Maj or coMajearmn Qancern 2:p&nbanabk guatdenhteé in a healthy campus
Strategies |/ T|Time SSuccess CriteMethods of Heople ReslResources
To provide ade|l/ 9/20Mor e t%raens pfoSn dQuesti onnainyYalmember siComputer s,
supprmaeantt vities |31/ 8/ 2satiistfhy twhe pr technicianother equi

facilities.

| Budget
A. Forecast of revenue

1. CI TG $440, 21

2 I T&S $327,588
Total: $87,800

Estimated expenditure

1. Burglary alarm system and CCTV maintenance charge $12,000

2. Broadband services $2 KO O

3. Computers, pamjdewmstdres hardwar e $2 317 2

4. Subsidy for all subjects $450 0

5. Gener al mai ntenance expenditure, software & consumabl es$00, 000

6. Wi f i subscription fees $%6 0, 000

7. Remuneration of | T technician (I TSS) $327,588

Tot al $76 7, 800
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| IPlr.ogram Team
MRHO TAI ON
MR MS LE EYAUY EE

MR.
MR .

CHU KA HO
LAM KWOK LEUNG

MRLI MHI NG HOI

MR.
MR.
MR.

TSANG HI NG FUNG
FU KAM TI M
CHOW LEUNG HI NG

COORDI NATOR)
BAl RMAN
ME MB ER)

¥ MB DR
ME MB ER)
ME MB ER)
ME MB ER)
ME MB ER)
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l. Action Plan

Programme Plan of eClass(202 2/202 3)

Objective: To treat as a new communication media and education tool towards the students.
Major Concern 1: To enhance learning effectiveness by promotingel-directed and interactive learning 20222023

althy

Strategies / Tasks Time Scale Success Criteria Methods of Evaluation Peoplg Resources Required
Responsible
1. Maintain Classroom as to 09/2208/23 | 1. The Fhomework is being 1. Keep the log file of YY/LC i-nomework
promote major concern 1 an updated frequently. the thomework.
deliver the learning material 2. Students find thelhomework | 2. Collection of i
to students. useful and accessible. homework Report.
2. To encourage subject teache 3. Over 75% of the students has
to upload more teaching and accessed to thenomework.
learning resources to eClass
for sharing.
Major Concern2Maj or Concern 2: Enhance studentsd personal qualities in a he
Strategies / Tasks Time Scale Success Criteria Methods of Evaluation People_ Resources Required
Responsible
1. Maintain eNotice through 10/22 08/23 | 1. The eNotice is being updated | 1. Collection of eNotice YY [ FKT E-notice and parents
parents App as to promote frequently. records. App module
major concern 2 and deliver 2. Students and parents find the | 2. Survey result from
the information to students notice and parents App are students and teacherg
and parent promptly. useful and accessible.
3) Maintenance of the system
Strategies / Tasks Time Scale Success Criteria Method_ of People_: Resources Required
Evaluation Responsible
1. The maintenance of i 10/2206/23 | 1. Good response from all teachers a 1. Collectionoft | CHL/LC/LSY | i-Classroom module
Classroom and-elomework. students. Classroom
2. 80% of subjects useGlassroom. Report
3. 95% of daily homework are 2. Survey result
recorded by using-Elomework from students
function. and teachers.

c
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2. Upper form students use the i 10/22-06/23 | 1. 95% of NSS student uséPiortfolio Collection oft | CHL/LC/LSY i-Porfolio module
Portfolio function to store and module. Porfolio Report
maintain their SLP and OEA 2.  95% of ECA activities are recordec
information. in i- Portfolio module.
3. Teachers use Portfolio
module to handle ECA records
4. Maintenance of Absent / Late| 09/22-07/23 | 1. 99% Error free Collection of HF / Peter Smart Card System
records. 2. Datais able to import to WebSAMS, attendance
Report
5.Management of parent App. 09/22-07/23 | 1. 80% of parents use the App as a Collection of YY / FKT eClass Parent App
communication tools. parent s
records.
Il. Budget
A. Forecast of revenue
1. Schoolsubsidy $27750
B. Estimated expenditure
1. Maintenance Package of BroadLearning Education (Asia) Ltd.
(Covered period: Sept 01, 2022ug 31, 2023) $4800
2.  Staff Smart card ($2@0) $400
3.  Studentiportfolio account($60100) $6000
4.  Teacher App $3750
5. Parent App $12800
Total: $27750
[l Members

Ho Tai On (HTO)

Lee Yau Yee (YY)
Chan Hon Fai (Peter)
Chan Yin (LC)

Tsang Hing Fung (HF)

Fu Kam Tim(FKT)
Cheng Chak Hung (CHL)
Lui Shum Yeung (LSY)

(Co-coord

inator)

(Chairperson)

(Technical Support)

(Member)
(Member)

(Member)
(Member)
(Member)
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Programme Plan in

SAMS (202 2/2 3)

Action Plan

1Review of aWetheSAMS i ng for the entire school year
Strategies / Tasks Time Scale Success Criteria Methods of Evaluation People Responsible Resources Required
1. SAMS Meeting / briefing Sept. 2022  |Satisfaction of the efficiency |, Member so6 f | All SAMS Member
2. OralReport by SAMS member and accuracy of various Questionnaire
modules. Task finished accordin
to the schedule
2. WebSAMS maintenance
Strategies / Tasks Time Scale Success Criteria Methods of Evaluation People Responsible Resources Required
1. The maintain of the system 129/2022Z The system meets the standal, Feedback from IT YY & SAMS Chairperson
31/12/2023 technicianand the end | IT Technician(TESS)
users.
Questionnaire
3. Refreshing Course and Staff Devel opment
Strategies / Tasks Time Scale Success Criteria Methods of Evaluation People Responsible Resources Required
1. WebSAMS user manual / Quig 1/10/2022 , All new teaching staff an{, = Feedback from teacher; SAMS Chairperson
Reference book for users. 31/08/2023 over 30% of the staff . Record of training
2. Training Course for new teachers attending the course or u attendance.
3. Training Course provided by EDE the user manual. Questionnaire
, At least one SAMS
memberattend course or
workshop.
Il. Budget Plan
C. Forecast of revenue:
1. School Subsidy $6500
Total:$ 6500
D. Estimated expenditure:
1. Consumabpeaperdi shrtridge, et c $ 1000
2 . Photocopy $ 1500
3. Mai ntenance (replacement of hardwar &, 490dDh as UPS, harddi sk)
Total$ 6500
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1. Programme team
HO TAI ON ( COORDI NATOR)
LEE YAU YEE (CHAI RPERSON)
CHAN HON FAI PETER ( TGHNI CAL SUPPORT)
LI'U CHI FONG ( MEMBER)
FUNG MAN WAI ( MEMBER)
TSUI SI'N JI NG (
FU KAM TI M ( MEMB
CHOW LEUNG HI NG (
LUI SHUM YEUNG (
KWAN SAU FONG (
HO MEI NUNG (
MAK JESSI CA (
LAI ME | WA H (
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222-2(23 (CALROOM)
1)
/
70%

A.
1. $5000
$5000

B.
1. / etc. $ 3900
2. PREP (1 year) $ 1100
$ 5000

CHU KA HO (CKH)
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Programme Plan in MMLC (202 2/202 3)
Action Pl an
. Time  |Success Methods of People Resources |Major
Strategies / Tasks Scale |Criteria Evaluation Responsible|Required Concerns
(a) To supply repair forms to studelWhole |Students will hand |Record any damage in| JEL, Peter|Repair Form¢Major Concern I To enhance learning
so they can report any damagejyear in the repair forms |the MMLC and spot effectiveness by promoting salfrected
found in the computer or on their own any contrived damage and interactivéearning (20212024)
hardware found
(b) To stick posters in promoting |Whole |Only natural damag¢Record any damage in| JEL, Peter Posters |Major Concern2 Enhance St

studentsbdé resp

the equipment in good conditiol

year

of equipment in the

MMLC

the MMLC and spot any
contrived damage foun

Personal Qualities in a Healthy Campus
(2021:2024)

| . Budget Pl an

A.
1.

B.
1.
2

'l .Progr amme

Forecast of Revenue
School Subsidy

Estimated Expenditure
Consumables likes DVIR, mousekeyboards, toner cartridges $4,000
Maintenance (Projector and Hardware upgrade)

Lin Shing Hoi JEL)

Team

Total: $8,900

Total: $8,900
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Programme Plan in Laboratory Management(2022-2023)

60%
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II.  Budget Plan

A.  Forecast of revenue
1.School subsidy for Chemistry
2.School subsidy for Biology
3.School subsidy for Science
4.School subsidy for Physics

B. Estimatd Expenditure
1.Chemistry ( consumables )
Chemistry ( equipment)

2. Biology ( consumables )
Biology ( equipment )

3.Integrated Science (consumables )
Integrated Science ( equipment)

4.Physics ( consumables )
Physics ( equipment )
Il Program Team

HUNG KA LUNG(CHAIRPERSON)
TANG KING LUN (MEMBER)

Total

Total

Total

Total

Total
Total

$14,000.
$21000.
$12,000.
$11,000

. $58,000

$11,000
$3,000
: $14,000
$17,000
$4,000
: $21,000
$8,000
$4,000
: $12,000
$4,000
$7,000
: $11,000
. $58,000
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Programme Planin Library 2022/2023

focus reading

reading of library
books.

performance of the
students in differer
reading groups an
subjects

l. Action Pl an
Maj or Concern 1: -Oorpmprdnradt ¢ eatrindeamgt inelrfeading | ibrary books.
Strategies / Tasks Time Scale Success Criteria Methods of People Responsible Resources
Evaluation Required

To train up the reading skill|Sept2022June2023 |a. Eager to read booksaNumber of entry of |Lo Hoi Hong (LHH) anda. Library books
of students in order to in library library. student librarians Reference
enhance their learning b. Able to read the b. The number of books
through reading. books borrowed fror books borrowed Computers (in
To develop the reading hab library. from the library. library)
of student. c. Return books to c.The reduction of the Tablet PC (in
To establish library punctually. fine charge due to library)
house | ibrar] d. Share thgoy or late return.
specific thel learning fromthe |d. The descriptive
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Budget Plan
A

Training and Activity (from ECA)
Library system annuahaintenance (from IT)
School Subsidy for Consumable items and stationeries (from Library)

Forecast of Revenue

Magazine order (from Library)

School Subsidy for library books of various subjéfitsm EDB Promotion Of ReadinGrant)

©CoNOOA~WNE

Estimated Expenditure
Training andActivity (from ECA)

Library system annual maintenance (from IT)
Consumable items and Stationeries (from Library)

Magazine order (from Library)

For library books in different subjects:

Subject

Library books (supplementary reading, non subject)

English
Chinese
Mathematics
LS

L&S

CSD
Geography
Chinese History
Economics
Physics
Chemistry
Biology
Integrated Science
Putonghua

Art

P.E.

Music
Computer

D&T

Religious Studies
BAFS

DT&T

Tourism & Hospitality Studies

PGSL

Individual budget
$10,000

$1,500
$1,500
$1,500
$500
$500
$500
$500
$500
$500
$500
$500
$500
$500
$500
$500
$500
$500
$500
$500
$500
$500
$500
$500
$500

$1,000

$3,600

$5,000
$13,000
$25,000

Total: $47600

$1,000
$3,600
$5,000
$13,000

Books sub total $25,000
Total: $47600
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Programme Plan in Parent-Teacher Association (202 2/202 3)

Action Plan

Major Concern 1 To enhance learning effectiveness by promotingelt-directed and interactive learning 20222022

( )

Major Concern2 Enhance students6 personal gualities in a healthy campus

( )
Strategies / Tasks Time Scale Success Criteria Methods of Evaluation PeopleResponsible |[Resources Requireg
(a) Promote Major concern programs (|(2) Once a year: (a) At least one articlesabou( a) To recor d t|YY,HTO,LCL Subsidy from EMB
or(2)inPTAnewsletteir A L1 NK o0 On July 2023 school 6s maj students and |SANG, COS,CK [HSCG, PTA and

are being publishedinPTT event . school

(b) Introduce games / activities in PTA|(b) November 2022 to newsletter. (b) To gather g
events, such as picnic, annual dinner, May 2023 (b) At least 70% oparentsanf and teachers

to promote 0

o for students.

(c) Encouragetudent to join Reading
enhancement scheme.

(d) Organize workshop / talk on the tog
of i

0o for parents.
(e) Encourage students to work on Maj
concern 1 project Learning program,
PTA will sponsor prizes for good projeq
works.

(c) October 2022 to Mg
2023

(d) October 2022 to Mg
2023

(e) June 2023

students who join the
activities/workshop /talk
are satisfied with the
activities.

(c) Parents find that they
understand more about th
school policy and the plar
of the scho
concerns.

(c) To collect comments from PT|
members through survey.
(d) To review H
committee mee
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Subsidy from Homeschool Ceoperation Grants for annual expenses and activitie$25,740

(Coordinator)

Budget Plan

A. Forecast of revenue:

1.

2. School subsidy for PTA picnic

3. School subsidy for PTAnnual dinner

4, School subsidy for photocopy
Total:

B. Estimated expenditure

1. Newsl|l etter fALinko Printing

2. School Picnic

3. Annual Dinner

4, Reading Scheme

5. Stationary, photocopy and miscellaneous
Total:

Member

HTO

YY

CK, LCL SANG, COS

(Vice-chairperson)
(Committee member)

$2000
$4000
$500
$32240

$4500
$12000
$5000
$10000
$740
$32240
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Programme Plan  in Maintenance (202 2/202 3)

l. Action Plan

Major concernl: To enhance learning effectiveness by promoting setirected and interactive learning

Strategies/ Tasks Time Scale Succes<riteria Methods of Evaluation PeopleResponsible |ResourcesRequired
To providetimely repairsto school [1/9/202 i Repairsor reporting tdreportsrom HTO, JEL, WPW, EDB maintenance and
Facilities so that students can lea/31/8/203 EDBaredonenot  teachersndstudents Janitors Schoolfunds
in a comfortable and safe laterthan7 daysafter Teachersand
environment. discovery. technicians
To provideadequatendproper 1/9/202i Theapproved Reportsfrom teachers andHTO, JEL, WPW Schoolfunds
facilities for learning. 31/8/203 purchases are done students

one month

excluding those

requiring tendering.

Major concem2.Enhance Studentsd Personal Qual ities in a Healthy Campus
Strategies/ Tasks Time Scale Succes<Lriteria Methods of Evaluation PeopleResponsible |ResourcesRequired
To promote doving and caring  |1/9/2022i Theincidenceof  |Reportsromjanitorand  |HTO, JEL, WPW Schoolfunds
atmosphere so that students can|31/8/203 malicious damage is|teachers

facilities whole school year.
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Il. BudgetPlan

2 0223
AForecast of revenue

1. Airconditioning grant A2074 $00, 331
2.Lift Maintenance Grant $183, 357
3. Sch8absidies $1, 436, 3
Total: $2,120, 0
BEsti mated expenditure
1. SchoolsfRuerpnaitraiq ei p ment $350, 0C(
2. Tel ephone $15,00
3. Water $50, 00
4. Fuel, light and power $800, 0C(
5. Ai-oonditioners and maintenan®&0, 00
6. Printing (incl ud rmg aph ootnoecr oyppydisrog Of(
7. Consumabl e store (Il hghud)ng $90, @a
8. Lift maintenance $100, 0(
9. Teaching aids $15, 00
10,0t hers (including postage, u$50.,00 0
Tot al : $2 ., 120, 0
II. Programme team

HO TAI ON (COORDINATOR)

LIN SHINGHOI (CHAIRMAN)

WONG PAK WANG (MEMBER)

HUNG KA LUNG (MEMBER)
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202-2038
/
/
2. 20
/ o /
)
2 3 /
) i 1. 70% _ 1. LC
. 2.
3.
® 0
(SEPA) 2.070%
2 . .
(/7))

_ 5 O80% _

2022 10 LC
O80% _

2022 9 - O70% KLM
2023 8

/ 2022 10 - |05 ALL

( 2023 5 O70%
/
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..... )
Flc 2022 10 O70% LKL
F3 2023 5
Flce 2022 10 080 FMW
F2 2022 2
2022 12 0O50% LKL
F2 2022 10 2 LC
2023 7
2023 3 O70% ALL
( p -
2??) O70%
LC( ) (CHL) (FMW) (KLM) (LKL)
Il.
(2022202)
2022-23
A.
(ECA) $1000
( ) $300
$1300
B.
(ECA) $1000
( ) $300
$1300
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202-223

Healthy Campus

(2022-2023)
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80%
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22

2@2 9
2®@3

90%

D&T

22
10

90%
(>3/5)

5%
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80%

70%

SEN

(

)
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202 11

202 11
208 5

202 10
208 5

208 3

208 1

202 10
203 5

90%
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203 6 [

(LEAP),

68



ASP2022-2023

69



ASP2022-2023

OnThe Go
M&O

- w

[ ]

22
11

2@2
11

2@2
11

22
11
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203

203

90%
70%
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<

Padlet

[S4S6]
A speaking test oedithissuewill
be conducted senior forms in Sep
Oct 2@2

203

203

SeptOct
2@2

Over 80% of the
students will
participate in the
group discussion.

Speaking test

72



ASP202-2023

Vi,

90%

90%
70%
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viii.
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2@2
11 2023

2@3

80%

80%
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2. s s
i. 70%
ii. 70%
iii. s 70%
Google ClassropmWhatsApp Zoom
3. .
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095%

apP70%

b)
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2@2
11

(LEAP),
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2@2

22
11
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80%

BMI

( 80%

1823

BMI
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90%

90%
(>3/5)

90%
(>3/5)

82



ASP2022-2023

=

NoapkrwdE

Pl S AR i v v

RC
CLT
CK
T™W
TSJ
cyYyy
KLM

e N e e R N N
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2022-2023 401 (10T ROOM)

1
401 70% 401
2
s 70% 401
A. Forecast of Revenue
1. School Subsidy $5,000
Total:  $5,000
B. Estimated Expenditure
1. Consumables $500
2. Maintenance (loTree Gateway, Smart lock, Smart curtain, Monitoring indoor air quality) $4,500
Total:  $5,000

FKT
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202-2038
1
1
(/1)
1) 2022 10
2023 8
2)
2 J
(/1)

SENCO
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SENCO

(IEP)

7

IEP

IEP
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2:
1 ,
(7))
/
2022 10
2023 6
CHill
2
(/1)

SENCO
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Il

®)

81042

31815

13040

1000

4550

31911

163358
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22- 23
1 (Major Concern)
Tasks Time Scale Success Criteria . Resources required
evaluation responsible a

1.
1.1

70% 80%
1.2
a
@ 80% s
(b) ‘
2.
2.1

1. 85%
30%
20% 2. 7075%
BYOD
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2.2 2022 10
[0)

2023 85%

5
3.

1.
( ; / .
) 2.
! /
( .
)
5 (Major Concern)
Tasks Time Scale Success Criteria . Resources require
evaluation responsible a
1.
1.1
a
@ 1. 100%
1
‘ 2. 70%

) ,
2. 2023 1

3 80%
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J

(LI1B)

(ECA)
(IT)

1500
2000
14000
5000
1500
1000
10000
5000

40000

(LI1B)

(ECA)
(IT)

1500
2000
14000
5000
1500
1000
10000
5000

40000
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Chong Gene Hang College
English Panel
Programme Plan 2022022
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2022-2023
10 A ( . )
To enhance learning effectiveness by promoting Self -directed and interactive learning
i INJ A

1.1

a) a) 11 -

b) b) 1
1.2

a) a) 10 - |a)

b) b) 3 b)
1.3

10 -
A 11
14
/ MMLC A
zoom A
A /
15
A
F.3A, F.4A,
i F.5A, F.6A

1.6 )
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1.7
i 2NJ A
2.1 :
A A
2.2
A o1
2.3 BYOD: .
A o1
Ipad
2.4
A A o1
A
i 3NJ A
3.1 )
dz o1
lj
NJA
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1
(2): A
i 4NJ A A
4.1
A
A
A A
4.2
A
Caring
Gratitude
Harmony
4.3
A A
4.4 FUN DAY:
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Mathematics Budget Plan 202-23

Programme PIa@U01:Mathemati¢cs

202-2023

A. Forecast of Revenue

1. School Subsidy for Teaching Reference & Aids
2. Subsidy for Math Cléztivities (ECA)

. Library Fund to purchaseoks (LIB)

. Photocopy Fee

3
4.1T Fund (IT)
5
6

. Golden Jubilee Open Day Exhibition

$1500
$1500
$1500
$1000
$3500
$1000

Total:$10000

B

. Forecast of Detailed Expenditure

1.
2.

o 0k~ w

Reference Booland otheFeachinghidsfor Teachers

A. Math. ActivitiegOlympiad, Marathon, Stem Fun D&GA)
B. Interschool Mathematics Competition SouveRnizs
LibraryReferenc&ooks(LIB)

IT Teaching AiddT)

Photocopy Fee

Golden Jubilee Open Day Exhibition Decoration & Souvenir

$1500
$600
$900
$1500
$1000
$3500
$1000

Total:$10000
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202 ¢ 2023
1
3. 85%
Vv
Vv 4. T075%
30%
2022
10 85%
v 2023
2
Y
2021 | 90%
/
’ 2024
)
(
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2

1.

2.

100%

70%

90%

90%

90%
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J

(ECA)
(IT)

500
3000
200
500

4200

(ECA)
(IT)

(LCL)
(CTY)

(LTY)

500
3000
200
500

4200
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D % o
2022-202371 «Q T UW
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U 1 S50 y ¢ YW ¢ i
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1 ° b MFdYso0 yH® a Y Xxn ~A N BXi~
1.2 (Mx T ) 2536
204 0 MHz o u'H |+ 80% F hooXt A UA el D
® a c i Ns >
1.3 M (Readingto Learn) |71
o o ) 1. 70% ,V' DNuys [1. A WA =l 1 b N
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1.2 T w "H YO A
ryty —op ¥ cHtl 100% @4 ° &4 A
ol K>nx A DNYi ‘ . L
E Nb —uz NbA~ =¥ nT Q. 0 2l nix h WA 04
v C oo ‘ h A
M cryrtly
oy B h " ha X A
oYoumTAwm Ty AT- W F30cH
"H FSTEM &7 & |77 STEM 07 v ¥ W WA @ |-
} _ - Y Y s—Yo
vom v §s
Y s5—-Y0
gor
202223
A. Forecast akvenue
1. School subsidy for teaching resources
Teaching aids: videotapes;RXDMSs, reference books $500
2. School subsidy for library books (LIB) $500
3. School subsidy for consumables & equipment (LAB) $11000
4. School subsidy for IT (IT) $600
5. School subsidy fextracurricular activities of Science Association (ECA)
$500
Total:  $131®
B. Estimated expenditure
1. Teachingesources:
Teaching aids: videotapes;REIMs reference books $500
2. Librarybooks I(IB) $500
3. Laboratory consumables (LAB) $11000
4. CD-ROMs etc. for IT (IT) $600
5. Extracurricular activities of Science Association (ECA) $500
Total: $131®
CKH HKL( )
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A. Forecast of revenue

School Subsidy for Chemistry $14,000
Science Association Activities (ECA) $500

IT subsidy (IT) $600
Library books (LIB) $500
School subsidy for Teaching Aids and consumables $2,500
Total $18,100

B. Estimated expenditure

Laboratory consumables (LAB) $14,000
Science Activities (ECA) $500

IT consumables (IT) $600
Library books (LIB) $500
Teaching Aids and References for Chemistry $1,500
Prizes, Stationeaynd consumables $1,000
Total $18,100
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t NPAINI YYS muiyR 3@
202-23

A. Forecast of revenue
1. School subsidy for teaching resources:
(a) Teaching reference bodkslgding buying OUP materials)  $1,000
(b) Library books (LIB) $500
(c) IT teaching resources (IT) $600
2. Funds for the laboratory (LAB):
School subsidy for the laboratory consumables and equipmen$21,000

3. School subsidy fBromotions ifrimary Schools $2,000
4. School subsidy for exttaricular activities of
the Science Association (BCA $500

Total: $25,600

B. Estimated expenditure
1. Teaching resources
(a) Teaching reference bo¢ksluding buying OUP materials)  $1,000

(b) Library books (LIB) $500
(c) IT teabing resources (IT) $600
2. Laboratory (LAB)
(a) Expenditure for laboratory consumables $17,00(
(b) Expenditure for laboratory equipment $4,000
3. School subsidy fBromotions iffrimary Schools $2,000

4. Extracurricular activities of the Science Association) (ECA $500
Total: $25600
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A. Forecast of revenue

School Subsidy for Science $12000
Science Association Activities (ECA) $500
IT subsidy (IT) $600
Library books (LIB) $500
School subsidy for Teaching Aids and consumables $2,500
School subsidy fétomotion irPrimary School $1,000
Total $17100
B. Estimated expenditure

Laboratory Equipment and consumables $12,000
Science Activities (ECA) $500
IT consumables (IT) $600
Library books (LIB) $500
Teaching Aids and References for Science $1,500
Prizes, Stationery and consumables $1,000
School subsidy fétomotion in Primary School $1,000
Total $17100
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1 (Major Concern)

202-203

To enhance learning effectiveness by promoting Setiirected and interactive learning

tasks Success Criteria Methods of People Resources required
Time Scale .
evaluation responsible
1. / 1. PIE LKL
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/
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) 202
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/ /
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- 1
I

5 2 (Major Concern)

Enhance Studends Personal Qualities in a Healthy Campus
tasks Success Criteria Methods of People Resources required
Time Scale ;
eva|ua'[I0n responsible
- - LKL
/ .
- LKL .
II. Budget
A. Forecast of revenue
1. Subsidy for Econ Club Activities (ECA) $500
2. Library Fund to purchase Books (LIB) $500
3. IT Fund (IT) $500
4. School Subsidy for Teaching Reference & Aids $2 000
Total:  $3500
B. Estimated expenditure
1. Subsidy for Econ Club Activities (ECA) $500
2. Library Fund to purchase Books (LIB) $500
3. IT Fund (IT) $500
4. School Subsidy for Teaching Referenc@iéls $2 000
Total:  $3500

[ll. Program Team: Lam Kwok Leung Ricky
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