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School Mission
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To impart a Human and Christian Education
to those entrusted to our care.
To help our students:
to learn how to learn,
to develop themselves fully as persons of integrity,
and
to learn to live as brothers and sisters.
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School Vision
S IR D

Based on our Christian belief and the Lasallian Spirit “Faith and
Zeal” rendered to us by our Founder St. John Baptist De La Salle,
our vision is to provide a human and Christian education. With
the motto “Labore et Virtute”, we intend to cultivate on our
campus an ambience of sincerity, openness and enthusiasm;
instill in students a sense of loyalty and integrity; and most of all,
promote the development of students” potential, while fostering
the five virtues: ethics, intellect, physique, social skills and
aesthetics. We want our students to be able to excel in their
pursuit of work and studies, serve the community and create a
world of peace and justice.
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THE LASALLIAN SPIRIT
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Star of Faith
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This five-pointed, radiant star is the worldwide logo of the La

Salle Brothers. It reminds them of the spirit of their institute,
the spirit of FAITH. The spirit of faith will lead us to Christ
just as the star of Bethlehem led the Wise Men of the East to
Christ.
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Chevron
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These form part of the coat of arms of the La Salle family of
Rheims, France. There are three bent bars of inverted V shapes.
They indicate that we should have ZEAL in carrying out our

tasks and the courage never to give up.
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THE INCORPORATED MANAGEMENT COMMITTEE

Chairman:
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Mr. Ling Kam Tong Victor
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Chairman:
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Plan on Use of Capacity Enhancement Grant (2018/2019)\

Task Area Major Area(s) |Implementation Plan  |Benefits Implementa|Resources  |Performance Assessment Person-in-
of Concern Anticipated tion Required Indicators Mechanism charge
Schedule
1. Curriculum  |Torelieve To employ one teaching | Teachers are From Salary of one |® More better e Performance  |Mr. Chow Shu Wai
Development  |teachers’ assistant (TA) to relieved of some of |September |TA for the quality of appraisal of the |(\VVP) and
workload in support teachers in their workload in {2018 year — teaching teaching Mr. Chen Yau Hip
preparing 1. preparing / revising |preparing / revising {onward for |$229,320 materials assistants (VP)
teaching teaching materials |teaching materials |1 year [$18,200 per | prepared e Questionnaire
materials and |2. preparing student |and in supervising month for 12 |e Prompt collected from
other teaching records some of the student months updating of teachers
related duties |3. conducting activities, thus (+5% MPF)] | student records |e Students’
remedial classes enabling them to e Better feedback on the
and concentrate on performance in | supervision of
4. supervising curriculum activities the activities
activities after development for
school different KLAs
2. Coping with |To employ part |e Conduct training To relieve teachers’ |From Salary of the |e More students |e Attendance Mr. Lai Chi Leung
special needs of |time Coaches courses for School  |workload in training|September |coaches participated in record Mr. Tang Chung
students for various sport| teams on and supervision of 2018 to $202,648 the training e Students’ Ming
activities (a) Badminton various school August (@) $20,000 | courses feedback Mr. Chow Shu Wai
(b) Basketball teams so that they 2019 (b) $60,000 |e Better e Inter-school Ms. Lee Yau Yee
(c) Bowling can concentrate (Training  |(c) $10,000 performance in competition Mr. Chow Man Kit
(d) Fencing more on the Sessions  |(d) $16,128 | the inter-school | results Mr. Cheung Chi
(e) Swimming management and  |held (e) $45,000 competitions Hung
(f) Table-tennis development of after school |(f) $11,520 Mr. Leung Wing
(g) Volleyball these teams every week |(g) $40,000 Ching
@ Supervision of the and every
above teams during inter-school
inter-school competition
competitions event)
Total: $431,968
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Programme Plan in CAL & PREP ROOM (2018/2019)

BB.  {TENEIE
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I Action Plan

Programme Plan in Counselling & Guidance (2018/2019)

Major Concern 1: To promote among students a culture of building and developing positive and good values

Strategies/Tasks

Time scale

Success Criteria

Methods of Evaluation

People Responsible

Remarks

1.To promote among students a culture of

building and developing positive and
good values through various services
and guidance programs:

- F1 Induction Program

- F1 Education Camp

- Peer Counseling (Lunchtime

gathering)Program

- Mission E

- Sex Education Week

- Fun to Play Workshop

- All Star - I Can!*

- cghc @40

2. To cooperate and coordinate Form
teachers, Disciplinary Board, PTA
and Careers Team to counsel students

3. To counsel students who have -
behavioral and emotional problems
such as being quick-tempered &
self-centered
- inter-personal problems such

as peer relationship and family
relationship through casework

2018-19

Attendance of participants in
workshop

Active involvement and
participation

Students can understand, reflect
the attitude, values and
inter-personal skills learnt and
practise the skills in their daily
life

Participants care and help each
other in group/workshop

Students’ problems can be
helped through mutual support
and help of various function
groups

Students show improvement in
behavioral problems related to
being rude, impolite and
inconsiderate

Statistical data

Observation and feedback from
teachers, course instructors and
guidance teachers and social
worker

Evaluation meetings

Case conference
Evaluation meetings

Regular case conference
Data from case record form
Feedback from teachers
concerned

Guidance teachers
School social worker
Workshop instructors
Form teachers
Workers of NGO

Guidance teachers
In-charge teachers of various
function groups

Guidance teachers
School social workers

*Students
work hard to be
the Star of each
class of each
month to help
achieve the
objective of the
school major
concern

ASP (2018/2019)
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Major Concern 2: To enhance students’ ability to self-manage and to correct bad behavior

Strategies/Tasks Time scale Success Criteria Methods of Evaluation People Responsible Remarks
To organize workshops to enhance 2018/19 |- Students can understand, reflect|- Disciplinary record - Guidance teachers *School
students’ ability to self-manage and to and put into practice the values,|- Feedback from teachers - Disciplinary teachers Major
correct bad behaviour: attitudes and skills learnt in the |- Comment and observation from |- Workshop instructors Concern
1 “Away from bad habits” (F Z k) workshops. tutors/instructors - School Social Worker
2 “Project Hope” (755 T /%) - Students show improvement in |- Statistical data from school
3 “Good Values Award Scheme” his disciplinary problems
E4ratE)*
II. Budget Plan

A. Forecast of revenue :

From students’ camp fees $ 18,000

From school subsidy $ 92,000

Total: $110,000

B. Estimated expenditure:

F 1 Education Camp (1)+ (2) $ 50,000

F 1 Induction Program $ 500

Sex Education Week $ 5,000

Lunchtime programme $ 2500

“Away from bad habits” $ 1,2000

Peer Counselling Program $ 2,500

All - Star : I Can! $ 3,000

Good Values Award Scheme $ 4,000

Fun to play workshops $ 20,000

Project “Hope” (F5Z T 15) $ 500

TE4E{REEE © Mission EX1&] $ 10,000

Total: $ 110,000

ASP (2018/2019)




I1I.

Programme Team

Fung Pui Shan
Tin Wai Ping

Lee Ming Kwong
Liu Chi Fong

Chu Wing Kei

Ho Wai Lin

Ng Wah Piu

Tang Chung Ming
Lui Yam Kit

ASP (2018/2019)

Chairlady
Vice-chairlady
Pastoral Care Master
Member

Member

Member

Member

Member

School social worker
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Programme Plan of eClass (2018/2019)

L. Action Plan

Objective: To treat as a new communication media and education tool towards the students.

1) Major Concern 1: Catering for learner diversity to enhance learning and teaching effectiveness.
Strategies / Tasks Time Scale Success Criteria Methods of Evaluation Peopl.e Resources Required
Responsible
1. Maintain i-classroom as to 09/18-08/19 1.  Thei-classroom is being updated 1. Keep the log file of the YY/LC i-classroom module
promote major concern 1 and frequently. i-classroom.
deliver the leaning material to 2. Students find the i-classroom 2. Collection of
students. useful and accessible. i-classroom Report.
2. To encourage subject teachers to 3. Over 75% of the students has
upload more teaching and accessed to the i-classroom.
learning resources to eClass for
sharing.
) Major Concern 2: To encourage students to have a positive lifestyle and lead a happy life.
Strategies / Tasks Time Scale Success Criteria Methods of Evaluation Peopl.e Resources Required
Responsible
1. Maintain e-notice through 10/18 - 08/19 1.  Thee-notice is being updated 1. Collection of e-notice YY /| FKT E-notice and parents
parents App as to promote major frequently. records. App module
concern 2 and deliver the 2. Students and parents find the 2. Survey result from
information to students and e-notice and parents App are useful students and teachers.
parent promptly. and accessible.
A3) Maintenance of the system
Strategies / Tasks Time Scale Success Criteria Method. of Peopl.e Resources Required
Evaluation Responsible
1.The maintenance of i-classroom 10/18-06/19 1.  Good response from all teachers and 1.  Collection of YY/LC/LST i-classroom module
students. i-classroom INWP [ FKT
2. 80% of subjects use i-classroom. Report
2. Survey result
from students and
teachers.

ASP (2018/2019)



2 Upper form students use the 10/18 -06/19 95% of NSS student use i-portfolio 3. Collection of NWP /YY i-porfolio module
i-portfolio to store; maintain their module. i-porfolio Report
SLP and OEA information. 95% of ECA activities are recorded in i-
3. Teachers use i- portfolio module to portfolio module.
handle ECA records
4. Maintenance of Absent / Late 09/18 -07/19 99% Error free 4.  Collection of HF / Peter Smart Card System
records. Data is able to import to WebSAMS. attendance
Report
5.Management of parent App. 09/18 -07/19 80% of parents use the App as a 5. Collection of YY /| FKT eClass Parent App
communication tools. parents’ records.
II. Budget
A. Forecast of revenue
1 School subsidy $33100
B. Estimated expenditure
1 Maintenance Package of BoardLearning Education (Asia) Ltd.
(Covered period: Sept 01, 2018- Aug 31, 2019) $4800
2. Student smart card ($20x50) $1000
3. i- portfolio account ($60x80) $4800
4, Teacher’s App $4500
5. Parent’s App $18000
$33100

III. Programme Team
Chen Yau Hip (YAU)
Lee Yau Yee (YY)
Chan Hon Fai (Peter)
Chan Yin (LC)
Lee Sin Ting (LST)
Ng Wa Pui (NWP)
Fu Kam Tim (FKT)

ASP (2018/2019)

(Co-coordinator)
(Chairperson)
(Technical Support)
(Member)
(Member)
(Member)
(Member)
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Programme Plan in Environmental Education (2018/2019)\

I. Action Plan
Major Concern: To encourage students to have a positive lifestyle and lead a happy life
Strategies / Tasks Time Scale Success Criteria Methods of Evaluation Peopl.e Resources Required
Responsible

€)) Posn!ve promotion o_f energy-saving ) Parump_ants got 70% of the answers ®  Teachers’ observation ®  Promotion materials
practices in school via activities such Whole year correct in quiz. ®  Electricity bill LC ®  Questions for quiz
as interclass quiz and board display. ® A decrease of electricity consumption

(b) Make use of Morning Reading Scheme| Whole year |80% of the students can finish the reading Reading materials with KLM Reading materials with
to introduce the success of some worksheets satisfactorily. worksheets worksheets
environmental actions.

(c) Promotion of waste reduction through | Whole year |80% of the students can attend all the required |Attendance record LC ®  Training materials
participation in Waste Reduction training workshops. ®  Students’ attendance
Project organized by Jockey Club record
Museum of Climate Change.

(d) Encourage students to enroll in the Whole year ®  Students involved can be inspired by the |®  Teachers’ observation LC, FKT ®  Training materials

Environmental Ambassadors Scheme
and One-pupil-one-flower Scheme.

varied activities provided by the schemes.
®  Participants attend no less than 80% of the

®  FEvaluation meetings
between teachers and

() Students’ attendance
record

training courses. students.
®  Participants react positively to the ®  Students’ attendance
schemes. record.
II. Budget Plan
A. Forecast of revenue
1. School Subsidy for Conservancy Club (ECA) $1000
2. School Subsidy for Environmental Education $300
Total: $1300
B. Estimated expenditure
1. School Subsidy for Conservancy Club (ECA) $1000
2. School Subsidy for Environmental Education $300
Total: $1300

ASP (2018/2019)
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III. Programme Team
CHAN YIN

FU KAM TIM

FUNG MAN WAI
KWAN LAI MEI
LAM KWOK LEUNG

ASP (2018/2019)

(CHAIRPERSON)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
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L.

Programme Plan in Extra-Curricular Activities (2018/2019)

Action Plan

Major Concern : JIF&EREESRA MBS ELEN - LURFA R HEMMMEE

ASP (2018/2019)

Strategies / Tasks Time Scale Success Criteria Methods of Evaluation People Responsible I;Z?;ﬁ?
1.  Toencourage chairmen to prepare 3/9/2018- Prepare procedure manual for the Submit prepare procedure ECA Committee
procedure manual for their events. 30/6/2019 events. Manual for the events.
Teacher IC
Chairmen
2. Toencourage chairmen to make good Prepare minutes and evaluation Submit minutes and evaluation
preparation and evaluation. Reports. Reports.
Evaluation with teacher I1C and
Student Committee take active role The chairmen of various clubs.
During organizing activities.
Discussion through out the
Processes.
Comments by Principal,
Vice Principal, and
Advisory teachers.
80% of the chairmen or committee|Attendance
3. Take courses provided by the members joined management courses
experienced tutors
42



Major Concern : {B$SR4EIEmAFRER @ [ FHREAE

Strategies / Tasks Time Scale Success Criteria Methods of Evaluation People Responsible I;Z?;ﬁ?
Student Union and Club chairmen will be 3/9/2018- Prepare positional posts and Submit positional posts and ECA Committee
requested to formulate structural system in 30/6/2019 Name of members. Name of members
their clubs. Teacher IC

Chairmen
Student Union and Club chairmen are Prepare minutes and evaluation Submit prepare procedure
encouraged to help activity teachers to plan, Reports. Manual for the events.
organize and supervise ECA.
Student Committee take active role Submit minutes and evaluation
During organizing activities. Reports.
Evaluation with teacher I1C and
The chairmen of various clubs.
Student Union serves as a bridge between Research and discussion about the Discussion through out the
school authority, students and the Need of the students before Processes.
community. Organizing activities.
Collecting opinions from students Comments by Principal,
And school. Vice Principal, and
Advisory teachers.
To Create website to the respective clubs 80% of clubs and organization have been|Can be easily access by the members
and organistaions created their websites
ASP (2018/2019) 43



Budget Plan

Forecast of revenue

1. ECA Subsidy from School $151500
2. Subsidy from Activity Fee $50000
3. JCLWL $80000

Total: $281500

Estimated expenditure
A. School Events

*1. Swimming Gala $5000
*2. Cross-Country Race $5000
*3. Athletics Meet $15000
*4. Picnic Day $5000
*5. Drama Day $1000
*6. Singing Contest $2000
Subtotal: $33000
B. Inter-Schools Competitions
*1. Entry Fees for HKSSF Events $20000
*2. Subscription Fees for Non-Sports Events $10000
*3. Student Registration Fees $2000
*4. School Team Uniforms $15000
*5. Charge for Training VVenues $20000
Subtotal: $67000

C. Inter-Class Competitions

*1. Prizes $5000
D. Clubs & Associations $4000
E. #Travel Allowance $20000

ASP (2018/2019)



I1I.

F. #House Activity
G #Student Union
H #Allowance for Athletic Coach

I.* Transportation for School Activity

J. * Photography Expenses

K.* Leadership Training Camp
L. * JCLWL

M. *Miscellaneous

Programme team
Mr. Tang Chung Ming
Mr. Lee Ming Kwong
Ms. Chong Siu Ching
Mr. Lam Kwok Leung
Ms. Chuang Kit Ling
Mr. Chu Ka Ho

Mr. Cheung Chi Hung

ASP (2018/2019)

$16000

$20000

from CEG

$20000

$500

from JCLWL

$80000

$5000

Total: $281500

(Chairman)
(Member)
(Member)
(Member)
(Member)
(Member)
(Member)
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L. Action Plan

Programme Plan in Information Technology (2018/2019)

Major concern 1: Catering for learner diversity to enhance learning and teaching effectiveness

Strategies / Tasks

Time Scale

Success Criteria

Methods of Evaluation

People Responsible

Resources Required

To provide adequate facilities to

1/9/2018 -

More than 75% respondents

Questionnaire

Y AU, technician

Computers, projectors,

support learning and teaching, 31/8/2019  |satisfy with the provision of other equipment
especially e-learning facilities in learning and

teaching
To provide adequate teaching 1/9/2018 —  |More than 75% respondents Questionnaire YAU Recurrent grant for each
resources 31/8/2019  |satisfy with the provision of subject

subject funds
Major concern 1: To encourage students to have a positive lifestyle and lead a happy life
Strategies / Tasks Time Scale [Success Criteria Methods of Evaluation  |[People Responsible |Resources Required
To provide adequate facilities to |1/9/2018 —  |More than 75% respondents Questionnaire CM, YAU, technician |Computers, projectors,
support 31/8/2019  |satisfy with the provision of other equipment

facilities.
II. Budget
A. Forecast of revenue
1. The Composite Information Technology Grant (CITG) $400,000
2 Wifi subscription provision (ITE4) $66,740
3. ITSS $265,080
4 OITG $165,702
Total $897,522
B. Estimated expenditure
1. Burglary alarm system and CCTV maintenance charge $12,000

ASP (2018/2019)

46



Broadband services
Computers and software
Projectors and other hardware

Subsidy for all subjects

Wifi subscription fees (ITE4)

© © N o g M wDd

Remuneration of IT technician (ITSS)

[y
o

Procurement of ipads

III. Programme Team
MR. CHEN YAU HIP

MR. CHU KA HO

MR. LAM KWOK LEUNG
MS. LEE YAU YEE

MR. LIN SHING HOI

MR. NG WAH PIU

MR. TSANG HING FUNG
MR. WONG SAIl YIU

ASP (2018/2019)

Remuneration for extension of opening hours of Computer Rooms

General maintenance expenditure & consumables

(CHAIRMAN)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)

$40,000
$214,000
$20,000
$10,000
$4,000
$100,000
$66,740
$265,080
$165,702
$897.522
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L.

Programme Plan in SAMS (2018/2019)

Action Plan

1. Review of WebSAMS after using for the entire school year

Strategies / Tasks Time Scale Success Criteria Methods of Evaluation People Responsible Resources Required
1.  SAMS Meeting / briefing Sept. 2018 Satisfaction of the efficiency and |®  Members’ feedback All SAMS Member
2. Oral Report by SAMS member accuracy of various modules. ®  Questionnaire
®  Task finished according
to the schedule
2. WebSAMS 3.0 maintenance
Strategies / Tasks Time Scale Success Criteria Methods of Evaluation People Responsible Resources Required
1.  The maintain of the system 1/9/2018 - The system meets the standard. |®  Feedback from IT YY & SAMS Chair-person
(WebSAMS 3.0) 31/12/2019 technician and the end IT Technician (TESS)
users.
®  Questionnaire

3. Refreshing Course and Staff Development

At least one SAMS member
attend course or workshop.

Strategies / Tasks Time Scale Success Criteria Methods of Evaluation People Responsible Resources Required
1.  WebSAMS wuser manual / Quick 1/10/2018- ®  Allnewteaching staffand |® Feedback from teachers SAMS Chair-person
Reference book for users. 31/08/2019 over 30% of the staff ® Record of training
2. Training Course for new teachers. attending the course or use attendance.
3. Training Course provided by EDB. the user manual. ® Questionnaire

ASP (2018/2019)
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II. Budget Plan

A. Forecast of revenue:

1. School Subsidy $ 5500
Total: $ 5500

B. Estimated expenditure:

1. Consumables: disk, paper, cartridge, etc $ 1000

2. Photocopy $1500

3. Maintenance (replacement of hardware, such as UPS, harddisk) $ 3000
Total: $ 5500

III. Programme team

CHEN YAU HIP (COORDINATOR)

LEE YAU YEE (CHAIRPERSON)

CHAN HON FAI PETER (TECHNICAL SUPPORT)

LIU CHI FONG (MEMBER)

CHU KAHO (MEMBER)

LIN SING HOI (MEMBER)

WONG SAI YIU (MEMBER)

FUKAM TIM (MEMBER)

KWAN SAU FONG (MEMBER)

HO MEI NUNG (MEMBER)

MAK JESSICA (MEMBER)

LAI MEI WAH (MEMBER)

ASP (2018/2019)



L. Action Plan

Programme Plan in Laboratory Management (2018/2019)

Major Concern 1: Catering for learner diversity to enhance learning and teaching effectiveness

Strategies / Tasks

Time Scale

Success Criteria

Methods of Evaluation

People Responsible

Resources Required

To provide adequate teaching resources

To provide a variety of laboratory

Whole year

More than 60% respondents
satisfy with the provision of
facilities in learning and

Observation and feedback from

teachers, course instructors or
laboratory technian.

Science teachers,
laboratory Technicians
and

Learning materials available
in the internet and school
intranet

activities teaching students
Major concern 2: To encourage students to have a positive lifestyle and lead a happy life

Strategies / Tasks Time Scale Success Criteria Methods of Evaluation | People Responsible | Resources Required
Students awareness of importance of Whole year |A safe and healthy working |Meeting would be held at the  [Science teachers, Learning materials available

following lab. Safety rules

To make the lab. safety rules known to
the students in their first lab.lesson

environment for every lab.
users so as to keep damage to
a minimum in case of
accidents

end of school year to review
students' abilities and
performance.

Sharing of working experience
among science teachers and

laboratory Technicians
and
students

in the internet and school
intranet

laboratory staff.
II. Budget Plan
A. Forecast of revenue
1. School subsidy for Chemistry $14,000
2 School subsidy for Biology $21,000
3. School subsidy for Integrated Science $11,000

ASP (2018/2019)
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4, School subsidy for Physics $12,000

Total: $58.000
B. Estimated expenditure
1. Chemistry (consumables) $11,000
Chemistry (equipment) $3,000
subtotal: $14,000
2. Biology (consumables) $17,000
Biology (equipment) $4,000
subtotal: $21,000
3. Integrated Science (consumables) $8,000
Integrated Science (equipment) $3,000
subtotal: $11,000
4, Physics (consumables) $4,000
Physics (equipment) $8,000
subtotal: $12,000
Total: $58.000
III. Programme Team
HUNG KA LUNG (CHAIRPERSON)
KWONG TSZ HIN (MEMBER)

ASP (2018/2019)



Programme Plan in Library (2018/2019)

L. Action Plan

To promote student self-directed learning in reading library books.

Strategies / Tasks Time Scale Success Criteria Methods of People Responsible Resources Required
Evaluation
a.  Totrain up the reading skill of |Sept 2018-June 2019 a. Eager toread books in |a.Number of entry of Lo Hoi Hong (LHH) a. Library books
students in order to enhance their library library. b. Reference books
learning through reading. b. Able to read the books |b.The number of books c. Computers
b.  Todevelop the reading habit of borrowed from library. borrowed from the (in-library)
student. c. Return books to library library. d. Tablet PC
punctually. c. The reduction of the fine (in-library)
d. Share the joy or learning charge due to late e. CD-ROMs,
from the reading of return. VCD & DVD.
library books. d.The descriptive

performance of the
students in different
reading groups and

subjects
II. Budget Plan

A. Forecast of Revenue
1. Training and Activity (from ECA) $1,000
2. School Subsidy for Consumable items and stationeries $4,000
3. Magazine order $11,000
4, School Subsidy for library books of various subjects $28,500

Total $44.500
B. Estimated Expenditure
1. Training and Activity $1,000
2. Consumable items and Stationeries $4,000
3 Magazine order $11,000

ASP (2018/2019)




4. For library books in different subjects:

Subject
1. Library
2. English
3. Chinese
4. Mathematics
5. Liberal Studies
6. Geography
7. Chinese History
8. Economics
9. Physics
10.  Chemistry
11.  Biology
12.  Integrated Science
13.  Putonghua
14. Art
15. P.E
16.  Music
17.  Computer
18. D&T
19.  Religious Studies
20. BAFS

III. Programme Team
LO HOI HONG

ASP (2018/2019)

Individual budget
$15,000

$1,500
$1,500
$1,500
$1,500
$500
$500
$500
$500
$500
$500
$500
$500
$500
$500
$500
$500
$500
$500
$500
subtotal $28,500
Total $44.500

(LIBRARIAN)
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Programme Plan in MMLC (2018/2019)

L. Action Plan

Major Concern: To help students design and enact their career and life plans

Strategies / Tasks Time Scale Success Criteria Methods of Evaluation Peopl.e Resources Required
Responsible
(@) To supply repair forms to students so they | Whole year |Students will hand in the repair Record any damage in the MMLC JEL, Peter Repair Forms
can report any damage found in the forms on their own and spot any contrived damage found
computer or hardware
(b) To stick posters in promoting students’ Whole year |Only natural damage of equipment |Record any damage in the MMLC JEL, Peter Posters
responsibility to keep the equipment in in the MMLC and spot any contrived damage found

good condition

II. Budget Plan

>

Forecast of Revenue
School Subsidy

=

Total:
Estimated Expenditure

Consumables likes DVD-R, mouses, toner cartridges

Maintenance (Projector and Hardware upgrade)

w v P

Furniture and Air-conditioners

Total:

III. Programme Team

Lin Shing Hoi (JEL)

ASP (2018/2019)

$4,000
$4.900
$20, 000
$28.900
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L. Action Plan

Programme Plan in Parent-Teacher Association (2018/2019)\

(1) To cater for learner diversity to enhance learning and teaching effectiveness. (15 FGREE: 4 AVELT A8 » DUET 2 B3R e
(2) To encourage students to have a positive lifestyle and lead a happy life. ({£#E5 4 TF (A 4 JEHER - JEHHRLE A 4E)

enhancement scheme

“IE[E 4= EREE™ for parents.

(b) Introduce games / activities in PTA
events, such as picnic, annual dinner, as to
promote “IF a]4E EEEE™ for students.

(c) Encourage student to join Reading

(d) Organize workshop / talk on the topic of

2019
(b) November 2018 to
May 2019

(c) October 2018 to May
2019

(d) October 2018 to May
2019

being published in PTA
newsletter.

(b) At least 70% of parents and
students who join the
activities/workshop /talk are
satisfied with the activities.

(c) Parents find that they
understand more about the
school policy and the plans of
the school’s major concerns.

(b) To gather articles from parents and

teachers in the newsletter.

(c) To collect comments from PTA
members through survey.

(d) To review PTA functions in the
committee meetings

Strategies / Tasks Time Scale Success Criteria Methods of Evaluation People Resources
Responsible Required

(a) Promote Major concern programs (1) or |(a) 2 timesa year: (a) At least one articles about (a) To record the attendance of WL, YY, YAU, LCL |Subsidy from EMB

(2) in PTA newsletter — “LINK” January 2018 & July school‘s major concerns are students and parents in each event.|SANG, COS HSCG, PTA and

school

II. Budget Plan

A. Forecast of revenue:

1.

2. School subsidy for PTA picnic
3. School subsidy for annual dinner

ASP (2018/2019)

Subsidy from Home-school Co-operation Grants for annual expenses and activities

$15,372
$2000
$4000
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I1I.

4, School subsidy for photocopy

Estimated expenditure:
Annual dinner

PTA picnic

Reading Scheme

Photocopy

o & w0 N 2w

Programme Team
LEE YAU YEE

CHAN Ol SUM

CHEN YAU HIP

HUNG WING SANG

LI CHUN LEE

HO WAI LIN

ASP (2018/2019)

Total:

PTA activities such as: training courses, Publication of Newsletter, Awards to students, etc.

Total:

(CHAIRPERSON)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
(MEMBER)
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L. Action

Plan

Programme Plan in Maintenance (2018/2019)\

Major concern 1: Catering for learner diversity to enhance learning and teaching effectiveness

Strategies / Tasks

Time Scale

Success Criteria Methods of Evaluation  |People Responsible

Resources Required

Provide timely notices to remind
students to take good care of the school

facilities

1/9/2018 — 31/8/2019|The incidence of

Reports from the janitor staff [YAU
deliberate damage is and teachers
fewer than 10 in the

whole school year.

School funds

Major concern 2: To encourage students to have a positive lifestyle and lead a happy life

Strategies / Tasks Time Scale Success Criteria Methods of Evaluation People Responsible Resources Required
To provide timely repairs to school 1/9/2018 — 31/8/2019|Repairs are done not Grievance reports from Janitors and responsible  |School funds
facilities later than 7 days after  |teachers and students teachers

reporting.

To provide adequate
facilities

and proper

1/9/2018 — 31/8/2019|The approved purchases |Grievance reports from

Procurement teachers
are done in one month  [teachers and students
excluding those

requiring tendering.

School funds

II. Budget Plan
A. Forecast of Revenue

1.

2
3.
4

Air-conditioning Grant $487,027
Lift Maintenance Grant $152,164
Air Conditioning Grant for Preparatory Room of Laboratories $13,985
School Funds $1,494,824

Total: $2.148.000

ASP (2018/2019)

57



II1.

B. Estimated Expenditure

1. School Repairs, furniture & equipment

2. Telephone

3. Water

4. Fuel, light and power

5. Hall conditioners & maintenance

6. Printing (including photocopying fee) & stationery

7. Consumable store (including toiletries, fans, lights)

8. Lift maintenance

9.  Teaching aids

10. Others (including postage, uniforms, transport, newspaper)
Total:

Programme team

CHEN YAU HIP (CHAIRMAN)

HO CHEUNG YAU (MEMBER)

LAM KWOK LEUNG (MEMBER)

HUNG KA LUNG (MEMBER)

LAI MEI WAH (MEMBER)

ASP (2018/2019)

$400,000
$13,000
$40,000
$800,000
$200,000
$450,000
$90,000
$90,000
$15,000
$50,000
$2,148.000
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Programme Plan in English (2018/2019)‘

Action Plan

Major Concern 1: Catering for learner diversity to enhance learning and teaching effectiveness

Strategy/ Task Time scale Success criteria Method§ of Peopl.e Res01.1rces
evaluation responsible required
1
(a) Conducting diversifying learning to entertain different
learner needs to enhance learning effectiveness in school
Split classes (S1 — S6)
- Both junior and senior students are grouped according to | Whole year SIU
their performance in the English streaming test and the
English final exam
To learn effectively through activities
- Students watching 2 — 3 dramas in English annually Whole year | -90% of the students Panel heads and | School
- Conducting English Forums, Musical Drama, English are informed about the English teachers | (venues; gifts;
Week, and English Fridays in school. goal concerned substitution
- Schools Speech Festival -Over 50 students
- Writing Competition organized by the Lasallian Family participate in
activities organized by
To enhance students learning motivation and effectiveness other organizations
- §5-S6 English Enhancement programme for senior
students; Oct-Nov 18 | -80% of teachers -Attendance records | Panel heads Panel
Apr-May concerned agree the kept
19 program enhances -Questionnaires
- S1 - S3 English Enrichment Programme for students in | July 19 learning effectiveness | -Teacher observation
junior forms; and -70% of the students -Pre and Post tests English teachers | Panel
Whole year | participated agree the | (S1-3) concerned
- Student Grooming programme in S4 program enhances -Performance in final
learning effectiveness | exam COS (4A) Panel
Teacher Professional Training Jan-May 19
- all English teachers must attend courses/ workshops -80% of the teachers
related to learner diversity (training schedule and complete assigned -Panel meeting Major Concern | School
arrangements coordinated and made by the Major Whole year | workshops/ courses and | minutes 1 Team and (substitution)
Concern 1 Team) agree they help cater -questionnaires panel heads

learner diversity
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Strategy/ Task Time scale Success criteria Method§ of Peopl.e Res01.1rces
evaluation responsible required
2
(b) Catering for learner diversity through revising the
curriculum to enhance teaching and learning
In each form, at least 15% of the curriculum cover both
average and challenging parts Whole year | -80% of the teachers -Questionnaires for Panel heads,
For theme/ skills books in S1 — S5 complete and include students and form
- In junior forms, New Treasure Plus and Success in the parts in the teachers coordinators
Grammar by Oxford (challenging) are used in class A scheme of work and English
while Spark by Pearson and Classroom Grammar by -80% of the teachers teachers
Classroom (average) are used in classes B and C agree the teaching
- In senior forms, Essentials Reading & Writing and plans help cater
Essential Listening by Oxford (challenging) are used in learner diversity
classes 4A and 5A while Ignite Reading & Writing and -70% of the students
Longman Listening skills Book by Pearson (Average) agree the plans help
are used in classes B, C and X cater for learner
diversity
Assessments
- In exams, in junior forms, Part B Grammar in G.E. -The plan is shown in -minutes of panel Panel heads,
paper, all students in class A are required to attempt B2 | Dec 2018 the scheme of work meeting form
(challenging) while students in classes B and C attempt | & Jun 2019 | -80% of the teachers -questionnaires for coordinators
B1 (average) and 80% of the students and teachers | and English
- In senior forms, Part B in both papers, 1, Reading and 3, students agree the teachers
Listening and extended writing consists of B1 practice helps cater
(average) and B2 (challenging) for learner diversity
and enhance learning
effectiveness
-60 % of the students
pass in Part B1
(average)
-50% of the students
pass in Part B2
(challenging)
Scores and Analysis
- all the scores will be collected and examined by the panel -80% of the teachers -minutes of panel Principal and
Dec 2018 complete the said meetings panel heads
& Jun 2019 | assessment -half-yearly and
-scores collected by end-of-year
panel heads evaluations
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Strategy/ Task Time scale Success criteria Method§ of Peopl.e Res01.1rces
evaluation responsible required
3
(c) Conducting self-directed learning and implementing
varied teaching strategies to cater for learner diversity
Assignments
- In junior forms, at least 15% of the curriculum/ items Whole year | -70% of the students agree | -minutes of the Panel heads and | English teachers
with graded worksheets/ assignments will be designed graded exercises/ evaluation English teachers
for each group in each term assignments enhance meeting (July)
- In forms 4 and 5, at least 15% of the curriculum/ items motivation and cater for -Questionnaires
with graded worksheets/ assignments will be designed learner diversity for students and
for each group in each term -70-80% of the teachers teachers
agree graded exercises
facilitate learning and
enhance motivation and
overall performance
Applying different teaching strategies
- All English teachers attend courses/ workshops 2018-2019 | -100% of the teachers -Questionnaires Panel heads and
concerning learner diversity attend at least one for teachers English teachers
- All English teachers must engage in peer coaching in 2018-2019 | workshop/ course related | -Observation
2018-2019 (details provided by the Peer Coaching to learner diversity -Revise the
Committee) -70-80% of the teachers teaching package
- All English teachers must engage in Learning Circle or agree the workshop/
Learning study which will be conducted in some forms course helps cater for
in the school years 2019-2020 and 2020-2021 learner diversity
-Develop teaching
packages
Teachers applying different approaches to cater for learner
diversity to enhance student motivation
- Under Peer Coaching, teachers are encouraged to attempt | Whole year | -90% of the teachers -Questionnaires -Panel Heads and | English teachers

different approaches and strategies to further cater for
learner diversity to enhance teaching and learning
effectiveness

observe and being
observed at least once in
the school year

-80% of the teachers agree
peer coaching further
caters for learner diversity
to enhance learning and
teaching effectiveness

English teachers

School
(Substitution)
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Methods of

and following up their assignment/ work after class to build
up confidence and motivation
- Teachers can refer cases and provide appropriate
materials to work with and let the Team help students
participate in class work and follow up after class

concerned agree SEN
Team can assist students
in participation in class
and completing work after
class

-80% of the referral
students agree the SEN
Team helps them learn in
and outside class

and records
-Questionnaires

Strategy/ Task Time scale Success criteria . Peopl.e Res01.1rces
evaluation responsible required
3 [Class
SEN Team helps students by assisting them to learn in class | Whole year | -80% of the teachers -Referral cases English teachers | English teachers

relate to the theme each year — leading a healthy lifestyle
2018 - 2019.

Implementation

- English board and related activities

- Reading to Learn activity (at least 2 sets for both junior
and senior forms)

- Textbook topics

- English forums

- Writing competition

- Projects

- English week-Master Chef (meals that make people
happy)

Evaluation
- Students and teachers complete questionnaires

70% of the students who
join the activities like
them.

Observation

- Plans/ tables/
summaries
collected (if any)

- Attendance
records

Heads and the
English teachers

2 Major Concern 2: Encouraging students to have a positive lifestyle and lead a happy life
Strategy/ Task Time scale Success criteria Method§ of Peopl.e Res01.1rces
evaluation responsible required
(d) Lead a healthy lifestyle
PIE
Plan
- Students have to participate in various activities which Whole year - Teacher’s English Panel School support
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Others

. . o Methods of People Resources
Strategies/ Tasks Time Scale Success Criteria Evaluation Responsible Required
(e) 8 teaching packages (EES) for senior forms
- They are 1. Short Stories; 2. Social Issues I; 3. Social 70% of the students are - Progress Panel Heads and
Issues I1; 4. Workplace Communication; 5. SBA I; 6. SBA able to complete the meetings teachers
Il; 7. Speaking; 8. Poems tasks assigned. concerned
- Some packages will be used in senior forms
() To conduct project learning in S1 — S5 50 % of the students - Student All English
can score 15 or above in presentation teachers

(g) To arouse students’ interest in learning English through
different activities
- English Fridays; English Activity Days (English Forum);
English Variety Shows (S1 — 5); Singing Contest; English
Week (activities revised) and English Musical Drama

- All students and teachers in S1 — S5 are required to
participate in the Variety Show.

Whole year

their projects.

70% of the students
participate in 2 — 3
English activities

- It carries 30 out
of 100 marks in
‘Tests’ in CA2

- Teacher’s
Observation

- Student
performance

- Attendance
Records

Panel Heads and
all English
teachers
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Strategies/ Tasks Time Scale Success Criteria Methods of People Resources
Evaluation Responsible Required
(h) To increase students’ English proficiency by conducting
cross-curriculum programmes under REES
Reading Across Curriculum (RAC) 80% of the students - Progress Panel Heads and
- To be conducted in Reading/ Oral lessons in junior complete the tasks in the | meetings teachers teaching
forms packages. - Evaluation Reading/ Oral
Meetings lessons
- Teachers’
evaluation
(j) To enhance the language skills of some higher Whole year
achievers and average students
S1 -3 Enrichment classes 50 % of the students - Half-yearly and | Panel Heads,
- There are 3 enrichment groups in each junior form. reach a reasonable end-of-year coordinators and
- Each group consists of some 12 students. competency in the TSA evaluations teachers
- TSA results concerned
Budget
Forecast of Revenue
1 School subsidy $15,000
2 Library Fund (LIB) $1,500
3 ITDC $1,500
4 Subsidy for Activity (ECA) $1,500
5 School Subsidy $15,000
6. Reading to Learn Grant $ 17,000
Total: $51.500

ASP (2018/2019)

90



B Estimated Expenditure

1 Photocopying $10,000
2 English Reading $10,000
3 Library Books (LIB) $1,500
4 Materials for NSS (REG) $3,750
5 Materials for Junior forms (REG) $3,750
6 Prizes and Gifts (ECA) $1,500
7 English Club activities $2,500
8 Miscellaneous (ITDC) $1,500
9. Online Reading Programme 1819 $17,000
Total: $51.500

III'  Programme Team

CHAN Ol SUM (CHAIRLADY)
WONG HOI SHAN (VICE CHAIRLADY)
ARMANELLI CAMILLA (MEMBER)

CHAN YIN (MEMBER)

CHENG CHIN MING (MEMBER)
CHUANG KIT LING (MEMBER)

KWAN LAI MEI (MEMBER)

LAM YING YING (MEMBER)

WAI PUI SAI (MEMBER)

WAN YUEN YEE (MEMBER)
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Programme Plan in Mathematics (2018/2019)

I. Action Plan
1. Major Concern : To cater for learner diversity to enhance learning and teaching effectiveness (JI5&FBREE 4= 1925 18 » DSR2 B30T 30AE
Strategies / Tasks Time Scale Success Criteria Methods of Evaluation Peoplf: Resou.rces
Responsible Required

(@) To promote mathematics activitiesi Whole year |1. To promote not less than 4 outside mathematics |Panel head record WSY Record form
to students and encourage students activities/competitions through club notice
to join outside mathematics board/lessons/whatsapp to target students Activities record / photos
activities/competitions 2. To organize some students joinning at least one

outside mathematics activities/competitions

(b) Identify the Core and extended| Sept2018 |1. Complete the stated requirement 15% - 25% of |(Attachment of) Teaching F1-5 Textbooks &
parts of the curriculum and design the curriculum in F1 to F5 in each term plan of each form (F1-5) Subject coordinators| reference materials
appropriate  strategies and 2. A 3-year plan in each form is completed
assessment methods corresponding 3. 80% teachers and 70% students agree that the 3-year plan (F1-5)
to them in each class (F1 to F5) arrangement can cater for students’ learning
according to the ability of the diversity and improve students’ interest in math
students (> 15% in each term)

(c) Design graded class worksheets| \Whole year |1. Complete the stated requirement 15% - 25% of |(Attachment of) Teaching F1-5 Textbooks &
and the related assessment (HW & the curriculum in F1 to F5 in each term plan of each form (F1-5) Subject coordinators| reference materials
Quiz) with different levels of 2. 70% teachers and 70% students agree that the
difficulties to cater students’ arrangement can cater for students’ learning
learning diversity (= 15% in each diversity and enhance students learning
term) effectiveness

(d) Set wup the mechanism of| Sept2018 |1. Complete the stated requirement 15% - 25% of |(Attachment of) Teaching F1-5 Textbooks &
self-assessment, peer-assessment the curriculum in F1 to F5 in each term plan of each form (F1-5) Subject coordinators| reference materials
and other types of assessment in 2. A 3-year plan in each form is completed
different kinds of students’ work 3. 80% teachers and 70% students agree that the 3-year plan (F1-5)

(class activities, problem-solving arrangement can cater for students’ learning
tasks, STEM tasks, Projects, etc) diversity and enhance students’ learning
(> 15% assessment in each term) effectiveness

(e) Design the examination papers| Whole year |1. Collect all tables of analysis of examination Math Handbook ALL Math Teachers
with sections of different levels of papers
difficulties and formats to cater for 2. 80% students can get at least 50% of total mark in|Cover sheets of Exam papers

students’ learning diversity

section A/ A(1) / Easy MCs
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3. 50% students can get at least 50% of total mark in|Exam result & evaluation
section B/ A(2) / Medium MCs
4. 50% students try to answer questions in Section C
/ B / Challenging MCs
(f) Follow the practice of learning| Whole year |1. Thisisa try out year, so the following are the Peer Coaching ALL Math Teachers
study or learning circle, each form department-based requirements: Lesson Observation
should design lesson teaching plan ® Try using cooperative learning at least once a
or action plan to cater for students’ term Panel Head
learning diversity using either: ® Use previous designed e-Learning and Lesson Observation
i e-Learning flipped classroom learning packages
ii.  flipped classroom ® Try to write down the lesson plans before  |(Attachment of) Teaching
iii.  cooperative learning lessons and share to others plan of each form (F1-5)
iv.  other CR learning strategies ® Implement Two STEM tasks (F1-3) &
STEM-related projects (F1-4) STEM-related documents
(9) Professional sharing about| Whole year |1. At least ONE mathematics teachers had joined |Minutes of the corresponding WSY EDB training
teaching strategies (cater for seminar(s) and shared during panel meeting panel meeting courses
learners’ diversity) by teachers 2. 80% teachers agree that the sharing can help them
about subject matters after taking to know more about catering for students’
external seminars / training diversity
workshops
2. Major Concern : To encourage students to have a positive lifestyle and lead a happy life ({£ #5224 1F [q] 4= 5881 » JEHEREE A 4R)
Strategies / Tasks Time Scale Success Criteria Methods of Evaluation R Peoplf: Resou.rces
esponsible Required
(a) Request students to conduct a F1-3 F1 students can present the given data with statistical Teacher’s record, Form 1 to 3 Math Statistical data
statistical HW / project according to| Mar-Apr 2019 |diagrams; F2-3 students can submit a project report of|Students’ work Teachers from internet or
the theme suggested by the major their survey other sources
concern about promoting healthy More than 60% students can get Grade B or above
life
(BB B AR0E)
(b) Request students to conduct a F5 Students can submit the report of their statistical Teacher’s record, Form 5 Related
statistical project promoting healthy Sep-Feb projects with more than 40% of them gets 70 marks |Students’ work Math Teachers |information from
life (B BhEAITEMEAE) 2019 out of 100 and 70% of them gets pass internet

Leaflet from EDB
about competition
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II. Budget Plan

A.

1.

2.

Forecast of revenue

School Subsidy for Teaching Reference & Aids
Subsidy for Math Club Activities (ECA)

Library Fund to purchase Books (L1B)

IT Fund (IT)

Photocopy

Estimated expenditure

IT Teaching Aids (IT)

Reference Books and other Teaching Aids for Teachers

Library Reference Books (LIB)
Mathematical Activities (ECA)

Photocopy

III. Programme Team

WONG SAI YIU (WSY)
CHANG SIU CHING (SC)
CHOW MAN KIT (CMK)
LEUNG WING CHING (WIN)
LI SIN TING (LST)
LIN SHING HOI (JEL)
TSANG HING FUNG (HF)
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Total:

Total:

(Chairperson)
(Chairperson)
(Member)
(Member)
(Member)
(Member)
(Member)

$1500
$1500
$1500
$1000
$3500

$9000

$1000
$1500
$1500
$1500
$3500

$9000
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Programme Plan in Economics (2018/2019)\
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II. Budget Plan

A. Forecast of revenue
1. School Subsidy for Teaching Reference & Aids $500
2. Subsidy for Econ Club Activities (ECA) $1,500
3. Library Fund to purchase Books (L1B) $500
4. IT Fund (IT) $300
Total: $2.800
B. Estimated expenditure
1. Teaching Reference & Aids for Teachers —Teaching aids $500
2. Economics Activities (ECA) $1,500
3. Library Reference Books (LIB) $500
4, IT Teaching Aids (IT) $300
Total: $2.800

III. Programme Team
LAM KWOK LEUNG RICKY CHAIRMAN
CHOW SHU WAI MEMBER
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L. Action Plan

Major Concern 1:

Programme Plan in Computer Subjects (2018/2019)

ISR ARRAER AR AV ERE SR - DATETHER B AGRE

To cater for learner diversity to enhance learning and teaching effectiveness
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5. FHIE —AE R e B 1/9/2018~ " [5. ep i = R st |1 FHl ErathReTse ik I
16/7/2019 | » S B A -
Major Concern 2: To encourage students to have a positive lifestyle and lead a happy life.
e HEERA TR A A JEREE - TR EREEA A
HiZ 5 PR FEAEA ER R GPADE BEA P &R
#H)
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II. Budget Plan
A. Forecast of revenue
1. Subject Grants $10,000
2. Library fund (LIB) $500
3. Extra-curricular activities (ECA) $500
Total: $11.,000
B. Estimated expenditure
1. Hardware, software & consumables $8,000
2. Consumable (disk, paper etc) $2000
3. Library books (LIB) $500
4, Extra-curricular activities (ECA) $500
Total: $11.000
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Programme Team
Ms. Lee Yau Yee

Mr Fu Kam Tim

Mr Tsang Hing Fung

Mr Yiu Pak Tung

Mr. Chow Leung Hing
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Deployment Plan of Extra Manpower (2018/19)

Teachers will be deployed to:

1.

consolidate the policies and measures on student support in order to meet students’ diverse
learning needs, etc

A. Atschool level:

(@) Streaming
Streaming of students will be carried out according to their abilities and the school will arrange more
small/split class teaching and thus more teachers are needed especially in Chinese Language,
English Language and Liberal Studies.

(b) School-based Support Services (SBSS)
External support will be sought such as SBSS by EDB to help investigate effective strategies in
learning and teaching as well as in assessment for catering diversity of students. In 2018/19s.y., the
school will apply SBSS for two subjects, namely Chinese Language and Liberal Studies. Surplus
teachers of these two subjects will help tailor-make curriculum, prepare different kinds of
assignments or worksheets and other administrative works.

(c) Elite programmes
Elite programmes for 2 groups of students, one for junior forms and the other for senior forms, will
be organized. The number will be around 10-15 for each group. Students will attend these
programmes after school for one to two hours and special skills and training are provided, e.g. high
order thinking. Some teachers need to be deployed to lead and take care of these two groups of
students. This strategy has been working in 2017/18 s.y. and it was found to be quite effective in
broadening the horizon and uplifting the standard of students.

(d) STEM programmes for students
With the help of extra manpower, STEM activities within and outside lesson time can be organized
and implemented much more efficiently. Since the school is a boys’ school, students are quite
interested in participating in STEM activities and they sometimes got awards in inter-school
competitions. Training programmes, visits and other participation in competitions require more
teachers to organize and planning is needed. Besides, teachers concerned can be deployed to
continue their professional development in these areas and help plan for the future STEM
programme in school.

B. At Subject level:

(@) Optimize the intensive and remedial lessons for junior form students
More teachers are needed to optimize the existing intensive and remedial
classes of the three core subjects (Chi, Eng and Maths) for lower form students throughout the whole
academic year. In 2018/19 s.y., all students in each form (including F.1 to F.3) are grouped
according to their abilities and attended the intensive/remedial lessons at the extra period (the 9"
period). This scheme has been carried out before in F.1 and F.2 only and most students could
maintain and got improvement in their academic results. It is expected that it will enhance the
learning effectiveness of students when lessons are tailor-made to cope with their abilities. It is also
important that teaching resources developed within these few years can be used in the future.

(b) Arrange extra intensive/enrichment courses for senior form students
Extra intensive/enrichment courses of all subjects are organized for F.5 students in the second term
and during summer holidays while these courses are organized for F.6 students in the first term. In
certain subjects, some students are chosen to attend the courses while in other subjects, all the
students taking the subjects are required. There will be six to ten lessons for each course. Usually
students selected to attend the courses will have some improvement in their academic results and get
better results in the public examination.

(c) Provide subject elite programmes in senior forms
The aim of the elite programmes is to allow selected elite students (recommended by subject
teachers and form teachers) to learn by themselves, with suitable learning materials like worksheets
with different difficulty levels provided by the relevant subject teachers. They are required to finish
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them within a certain period of time at home or school. Some subject teachers must be deployed to
prepare those learning materials and will follow up students’ progress.

(d) Adapt the curriculum for students with diverse abilities
Curriculum for individual subjects, especially the core subjects will be reviewed and tailor-made for
students with such diverse needs in order to motivate students to learn and strive for achievement.
Extra manpower must be required to restructure curriculum of different subjects and to prepare new
sets of teaching materials for both gifted/more able students and the weaker students.

(e) Set different requirements for tasks/assignments
In subject like General English, separate sets of examination papers are prepared to suit for students
with different abilities. This will enable the assessment to be functional and effective in enhancing
the learning of students. Teachers are deployed to evaluate the separate sets of papers and then the
learning efficacy of students.

(F) Offer sufficient elective subjects to students in senior secondary classes
Students can take two elective subjects in addition to the four core subjects in senior forms. Students
are free to choose one out of seven options in each elective as that will develop their interests and
abilities, and open up a number of pathways to further studies and careers.

C. At Classroom level:
Extra manpower enables teachers to have space to explore various pedagogical methods to address
students’ varied abilities, interests and learning styles, e.g. designing learning and teaching activities
with a multiple intelligence orientation, varying questions in terms of cognitive demands, employing
flexible grouping strategies in class and providing timely feedback to students.

review and improve the student guidance work;

(@) From 2015/16 s.y. to 2017/18 s.y., some teachers were deployed to look after students in the school

premises during lunch hours, to take care of those students in the reflection corner and to monitor
students in the homework remedial lessons. It was quite effective as teachers involved had more
time to talk to the students during lunch hours and in the reflection corner. Good discipline could
also be maintained. The number of those students that needed to attend the homework remedial
lessons is decreasing.
In 2018/19 s.y., some teachers will still be deployed to take care of students during lunch time, in the
reflection corner and in the homework remedial lessons. It should be clear that the school
disciplinary system and homework policy can finally be refined to improve the student guidance
work.

(b) In addition to the school learning support team, teachers need to spend a lot of time in organizing
those activities for the SEN students and in carrying out moderation work that help the students both
in class and in examination. Special learning programme should also be arranged for the betterment
of learning Chinese Language for SpLD students. It is inevitable that more manpower must be
required to take care of these needy students in 2018/19 s.y.

promote career education and facilitate career planning

In the past few years, it was quite successful that there were numerous activities organized for school
career and life planning education each year and the situation is expected to be the same in 2018/19 s.y..
Therefore, extra manpower will also be needed this year to allow our teachers to be deployed to continue
to help students design and enact their career and life plans through organizing various activities like
workshops, talks and visits. Particularly this can help the implementation of new strategies for the career
and life plans for the SEN students in 2018/19 s.y..

Moreover, Mentorship scheme with the pairing up of alumni and F.5 and F.6 students started working in
2016/17 s.y. and developed quite smoothly in 2017/18 s.y.. It is expected that this scheme can be
organized and fully developed with the help of these extra human resources within 2018/19 s.y. so that
the scheme can be continued in future.
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promote teacher professional development

(@) In April and May 2016, the Principal and two teachers attended the professional development
courses on Effective lesson Observation and Evaluation — A Whole School Approach. It aims to set
a framework for cultivating a learning community through conducting Learning Study strategy. Itis
decided that the Learning Study Approach will be adopted in various subjects to help enhance the
learning effectiveness of students in the coming years. In2016/17 s.y., ten subjects started using this
approach and all the subjects are involved in 2017/18 s.y.. In 2018/19 s.y., extra manpower will be
required to lead this whole school learning approach in class and to developing sufficient relevant
teaching packages that can be used in the future.

(b) Inorder to cope with the latest development of the updated Secondary Education Curriculum Guide
and the Curriculum Guide for the various Key Learning Areas, it is expected that many subject
teachers need to attend the briefing sessions, seminar and relevant professional development courses
in 2018/19 school year. Therefore, extra manpower is required to take up lessons and create spaces
for regular teachers to attend such courses.

(c) As the percentage of SEN students increases, teachers have to understand the guidance techniques,
the moderation requirements in curriculum and assessment and even suitable pedagogy in
classroom. It is expected that at least 50% of the teachers should attend the basic courses and/or
thematic courses for Diverse Learning Needs on supporting students with SEN within three years.
Extra manpower can create spaces to allow our teachers to be deployed to attend such courses.

ASP (2018/2019) 164



R ) A o B Sl 8

2018-2019

HERBNFEBEZ .

| ¥ENESE  BHET SRS ENEETL.

2 RESLYNERBNEE  YREAMANETED. BEROREMES,
EEEA TR ($)

1 | BEEE

M B E (B RHEE T OREE ISR ES)

$29000

2 | 4 EREEETE

Medfi s AE T

M A5 2]
FOCRAE RS T

$ 23000

3 | BEsEEED

MISSEIER ~ BEESE N SR TS

$ 5500

4| Hfth -
(2 oo B+ HE B B S S TR G )

$ 2500

ASP (2018/2019)

165



Budget Summary

(2018/2019)
Programmes Estimates
Revenue Expenditure
ECA fund IT LIB LAB GOVT SCH Others
fund fund fund fund fund
AD02 | Admission 0 0 0 0 1000 0 0 1000
AD03 | SAMS 0 0 0 0 5500 0 0 5500
ECAl | ECA 0 0 0 0 197500 50000 80000 327500
GAO01 | Career and Life Planning 0 0 0 0 609900 0 0 609900
GA02 | Moral & Civic Ed 0 0 0 0 18000 0 0 18000
GA03 | Counselling & Guidance 0 0 0 0 92000 18000 0 110000
GA04 | Laboratory Management 0 0 0 0 58000 0 0 58000
GAO05 | PTA 0 0 0 0 21872 0 0 21872
GA06 | Library 0 0 0 0 44500 0 0 44500
GAO07 | School Maintenance 0 0 0 0 2148000 0 0 2148000
GA10 | Environmental Ed 1000 0 0 0 300 0 0 1300
GAll | IT 0 0 0 0 897522 0 0 897522
GAl2 | MMLC 0 0 0 0 8900 0 0 8900
GA13 | eClass Intranet 0 0 0 0 33100 0 0 33100
GAl4 | CAL 0 0 0 0 5000 0 0 5000
GA15 | Healthy Campus 0 0 0 0 3000 0 0 3000
SA02 | Discipline 0 0 0 0 40000 0 0 40000
CUO01 | Mathematics 1500 1000 1500 0 5000 0 0 9000
CU02 | Economics 1500 300 500 0 500 0 0 2800
CU04 | English Language 1500 1500 1500 0 47000 0 0 51500
CU05 | Geography 2500 300 500 0 500 0 0 3800
CU08 | Religious Studies 5000 300 500 0 26000 0 0 31800
cu1l Chemistry 400 600 500 14000 2500 0 0 18000
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Programmes Estimates
Revenue Expenditure
ECA fund IT LIB LAB GOVT SCH Others
fund fund fund fund fund
cu12 | Biology 250 600 500 21000 1000 0 0 23350
CU13 | Computer Subjects 500 0 500 0 10000 0 0 11000
CuU16 Science 400 600 500 11000 2500 0 0 15000
CU17 | Physics 250 600 500 12000 500 0 0 13850
CU19 | PE (HKDSE) 0 300 500 0 1000 0 0 1800
CU20 | Visual Arts 2000 400 500 0 43000 0 0 45900
CU21 | Design & Technology 0 300 500 0 31000 0 0 31800
cu22 | Music 4700 300 500 0 1000 0 0 6500
Ccu23 PE 99752 0 0 0 50000 0 0 149752
CU24 | Chinese History 1000 300 500 0 1000 0 0 2800
CU25 | Chinese Language 1500 1000 1000 0 36000 0 0 39500
CuU29 PTH 500 300 500 0 800 0 0 2100
CU30 | Liberal Studies 4000 1000 1500 0 10500 0 0 17000
CU31 | BAFS 300 300 500 0 500 0 0 1600
Total: 128552 10000 13000 58000 4454394 68000 80000 4811946
ASP (2018/2019) 167




